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Solicitation Number:  NNJ08BJ002R
This Solicitation is a Historically Underutilized Business Zone (HUBZone) set-aside.  All offerors should be classified as a HUBZone, in accordance with Small Business Administration guidelines.
1. Statement of Work

Network of Educator Astronaut Teachers (NEAT) Benchmarking Study

I.  Background:  In 2004, as part of NASA’s effort to select educators with expertise in K-12 classrooms to train to become fully qualified astronauts, the Network of Educator Astronaut Teachers (NEAT) was established.  This Network is made up of approximately 190 educators who were identified during the initial Educator Astronaut selection process, as being Superior candidates.  As part of this group, the teachers are provided professional development through national conferences and Center workshops.  They receive NASA resources, special training, and are offered unique NASA experiences.  NEAT members serve as advocates for NASA and promote NASA Education efforts.  
Currently managed under the Educator Astronaut Project, as part of NASA’s Elementary and Secondary Program portfolio, the Network of Educator Astronaut Teachers addresses three major education goals identified by NASA:  
· Strengthening of NASA’s and the Nation’s future workforce 
· Attracting and retaining students in science, technology, engineering, and mathematics (STEM) disciplines 

· Engaging the American public in NASA’s missions  
More specifically, NEAT maps to NASA’s Education Outcome 2, “Attract and retain students in STEM disciplines through a progression of educational opportunities for students, teachers, and faculty.”  The primary focus of the Network of Educator Astronaut Teachers is to provide long duration educator professional development aimed at offering professional development and training opportunities to educators that result in deeper content understanding and/or competence and confidence in teaching STEM disciplines.  

II. The Purpose of this Solicitation:  This solicitation is for an external study to benchmark and validate the Network of Educator Astronaut Teachers design and make recommended changes.  The following tasks are envisioned as part of the study:

1.  Review national education literature as it relates to NEAT and high quality STEM professional development opportunities and identify:
· Current macro issues in:

· U.S. education,

· NASA workforce needs, and 

· best practices in educator professional development

· Current critical issues in U.S. STEM education to include sub-issues relating specifically to strengthening educator content understanding and abilities to engage students in STEM content areas.

2.  Against this background, investigate, benchmark, and identify best practices that effectively address the above issues

· In Federal education programs (including NASA programs)

· In the educational community itself

· In the private sector

· In non-profit education programs
3.  The education objective of NEAT is to develop and provide NASA-unique professional development experiences, opportunities, content, and resources to educators to increase K-12 student interest and achievement within STEM disciplines.  In addition, we want to build internal and external partnerships with formal and informal education communities to create unique learning opportunities and professional development experiences.  Given the analysis above, review and evaluate the current NEAT framework to achieve these objectives.  Identify recommended modifications to the Network of Educator Astronaut Teachers that supports NASA Education Outcome 2 “attract and retain students in STEM disciplines through a progression of educational opportunities for students, teachers and faculty” and incorporates:
I. Identified best practices

II. Synergy/partnership between programs reviewed in number 2 above

III. Tactics to better bridge NEAT to other NASA projects

IV. Tactics to broaden the project beyond the original 190 members

4.  Against the background listed in item 3 above, investigate and identify:

· Attributes of the current Network of Educator Astronauts that makes it a unique educator professional development activity.

· Innovative approaches to increase the uniqueness of the Network of Educator Astronaut Teachers.

5.  As the Network of Educator Astronaut Teachers is re-defined, the need to involve highly motivated classroom educators increases in importance. We want to develop an application and selection process to recruit, identify and select motivated and highly qualified educators to become members of the network. Given the information above, provide ideas for innovative approaches and recommendations for developing selection criteria and qualifications for the Network of Educator Astronaut Teachers.
6.  Provide recommendations for appropriate length of partnership between NASA and the members of the Network of Educator Astronaut Teachers.
7.  Identify best practices in creating an effective network for educators to continue to participate in professional development opportunities, to include but not limited to delivery via the internet.

8.  Provide recommendations for an evaluation methodology and process given acceptance of proposed modifications.

III. Deliverables and Period of Performance:  A 30-minute weekly teleconference will be held to discuss the progress of the successful offeror’s evaluation.  In addition, the deliverables are as follows and shall be presented by the Contractor to NASA officials during meetings to take place at the Johnson Space Center:

1. Initial Findings - within 45 days after contract award.

2. Final Study - within 90 days after contract award.  Present study findings to NASA officials at NASA’s Johnson Space Center, located in Houston, TX on or before January 31, 2008.
The initial and final studies shall include recommendations on how to structure the Network of Educator Astronaut Teachers.  Recommendations should be in the form of a report and a PowerPoint presentation.  In addition to addressing the elements within the purpose of this solicitation, provide a recommended schedule for implementation and relevant cost estimates for implementation if applicable.     
2. Terms and Conditions for Purchase Orders - Commercial Items or Services

JSC 52.204-91 SECURITY/BADGING REQUIREMENTS FOR FOREIGN NATIONAL VISITORS AND EMPLOYEES/REPRESENTATIVES OF FOREIGN CONTRACTORS (JAN 2006)



(a)
An employee of a domestic Johnson Space Center (JSC) contractor or its subcontractor who is not a U.S. citizen (foreign national) may not be admitted to the JSC site for purposes of performing work without special arrangements.  In addition, all employees or representatives of a foreign JSC contractor/subcontractor may not be admitted to the JSC site without special arrangements.  For employees as described above, advance notice must be given to the Security Office of the host installation [JSC or White Sands Test Facility (WSTF)] at least 3 weeks prior to the scheduled need for access to the site so that instructions on obtaining access may be provided.  Contractors should be aware that approval for access to the site and issuance of a badge may take much longer than three weeks and sufficient lead time must be allowed to accommodate the approval process.



(b)
All visit/badge requests for persons described in (a) above must be entered in the NASA Foreign National Management System (NFNMS) for acceptance, review, concurrence and approval purposes.  When an authorized company official requests a JSC or WSTF badge for site access, he/she is certifying that steps have been taken to ensure that its contractor or subcontractor employees, visitors, or representatives will not be given access to export-controlled or classified information for which they are not authorized.  The authorized company officials shall serve as the contractor’s representative(s) in certifying that all visit/badge request forms are processed in accordance with JSC and WSTF security and export control procedures.  No foreign national, representative, or resident alien contractor/subcontractor employee shall be granted access into JSC or WSTF until approved and processed through the NFNMS.  Unescorted access will not be granted unless a favorable National Agency Check (NAC) has been completed by the JSC Security Office, and an approved NASA Foreign National Visitor Security/Technology Control Plan (STTCP), (previously called the Access Control Plan) has been submitted and approved.



(c)
The contractor agrees that it will not employ for the performance of work onsite at the JSC or WSTF any individuals who are not legally authorized to work in the United States.  If the JSC or WSTF Industrial Security Specialist or the contracting officer has reason to believe that any employee of the contractor may not be legally authorized to work in the United States and/or on the contract, the contractor may be required to furnish copies of Form I-9 (Employment Eligibility Verification), U.S. Department of Labor Application for Alien Employment Certification, and any other type of employment authorization document.

The contractor agrees to provide the information requested by the JSC or WSTF Security Office in order to comply with NASA policy directives and guidelines related to foreign visits to NASA facilities so that (1) the visitor/employee/ representative may be allowed access to JSC or other NASA Centers for performance of this contract, (2) required investigations can be conducted, and (3) required annual or revalidation reports can be submitted to NASA Headquarters.  All requested information must be submitted in a timely manner in accordance with instructions provided by JSC or any other Center to be visited.

(End of clause)

JSC 52.242-92 IDENTIFICATION OF EMPLOYEES.  (JAN 2006) 

At all times while on Government property, the contractor, subcontractors, their employees and agents shall wear badges which will be issued by the NASA Badging & Visitor Control Office, located in Building 110at the Johnson Space Center (JSC), or at the Main Gate at the White Sands Test Facility (WSTF).  JSC employee and visitor badges will be issued only between the hours of 6:00 a.m. to 7:30 p.m., Monday through Friday, and 7:00 am to 4:00 pm on Saturday and Sunday.  WSTF employee badges will be issued only between the hours of 8 a.m. to 2 p.m., Monday through Friday.  WSTF visitor badges will be issued on a 7-day a week, 24-hour a day basis.  Resident aliens and foreign nationals/representatives shall be issued green foreign national badges.

Each individual who wears a badge shall be required to sign personally for the badge.  The contractor shall be held accountable for issued badges and all other related items and must assure that they are returned to the NASA Badging & Visitor Control Offices upon completion of work under the contract in accordance with Security Management Directive (SMD) 500-15, "Security Termination Procedures."  Failure to comply with the NASA contractor termination procedures upon completion of the work (e.g., return of badges, keys, CAA cards, clearance terminations, JSC Public Key Infrastructure (PKI)/special program deletions, etc.) may result in final payment being delayed.

(End of clause)

1.1.1 52.204-9 Personal Identity Verification of Contractor Personnel (SEP 2007)

 a) The Contractor shall comply with agency personal identity verification procedures identified in the contract that implement Homeland Security Presidential Directive-12 (HSPD-12), Office of Management and Budget (OMB) guidance M-05-24 and Federal Information Processing Standards Publication (FIPS PUB) Number 201. 

(b) The Contractor shall insert this clause in all subcontracts when the subcontractor is required to have routine physical access to a Federally-controlled facility and/or routine access to a Federally-controlled information system. 

 (End of clause)

3. PROPOSAL INSTRUCTIONS AND EVALUATION CRITERIA

The Government intends to make awarded to the Contractor whose quote provides the best value to the Government.  Technical capability- knowledge of the subject area is most important, past performance is more important than price, and past performance and price, when combined, are approximately equal in importance to technical capability.

PROPOSAL PREPARATION INSTRUCTIONS

Offerors are required to submit their proposal to the Contracting Officer via email and shall be divided into four distinct parts listed in the table below.  Proposals are due by Tuesday, October 30 at 1:00 p.m. Central Standard Time.  All pages of each part shall be appropriately numbered, and identified with the name of the Offeror, the date, and the solicitation number to the extent practicable.  Page limits represent the maximum pages the Government will evaluate.  
	PART
	TITLE
	PAGE LIMIT

	1
	SF 1449 Cover
	2 pages

	2
	Technical Plan: Proposed plan to meet SOW requirements, including schedule.
	10 pages

	3
	Resumes, Qualifications, Relevant Experience, and Letters of Commitment
	4 pages

	4
	Past Performance
	3 pages

	5
	Price
	2 pages


1. The Offeror shall include the following information in the Cover Page (SF1449): Block 17a, 17b, 30a, 30b, and 30c
2. Technical Plan: Proposed plan to meet SOW requirements.  The Offeror shall specifically state how it intends to provide NASA with recommendations as outlined in the Statement of Work.
3. Resumes, Qualifications, Relevant Experience, and Letters of Commitment.  The Offeror shall provide resumes for key personnel who will be assigned to work on this project.  To be considered, all personnel shall either be current employees of the Offeror or have letters of commitment in the quote.  All resumes shall include a description of past experience and accomplishments with explanation of its relevancy to the tasks and functions he/she is intended to perform; and shall identify the firms or organizations for which personnel worked and dates of services (month/year).  An individual’s experience (expressed in years) shall be specified.  All personnel proposed must be U.S. citizens.

c. Past Performance.  Past performance refers to the experience acquired by a firm under similar efforts.  The Past Performance information should identify the three most relevant contracts (commercial or government) performed within the last six years.  As a minimum, it should include the following:

i. Brief narrative of work performed, customer, contract number, performance period, contract type, total contract value, technical contact and phone number, business contact and phone number (Contracting Officer if with a federal agency), and an explanation of what aspects of the contracts are deemed relevant to the proposed effort.  Offerors shall also identify whether or not the proposed key personnel participated in the cited contracts; and if so, indicate their role. If the Offeror is unable to submit three (3) relevant contracts for past performance evaluation, it may submit a lesser number.  If the Offeror possesses no relevant past performance, it should affirmatively state this fact.

5. Price.  The proposed price will be included on the SF1449 cover page.  In addition, the Price Schedule shall be in accordance with Attachment 1, Sample Price Schedule 
All contractual and/or technical questions must be submitted to the Contracting Officer in writing via e-mail no later than close of business October 22, 2007.  Telephone questions will not be accepted.  

The entire proposal shall be received no later than Tuesday, October 30 at 1:00 p.m. Central Standard Time.  The proposal shall be emailed to:

Stacy Holden

Contracting Officer

stacy.m.holden@nasa.gov
281-244-8260
EVALUATION CRITERIA

1.  Technical Plan: This is the proposed plan to meet SOW requirements.  Each Offeror’s plan will be evaluated for realism, knowledge of subject matter, approach to schedule, and tasks to complete the study.

Task 1:  Demonstrates an understanding of how the Network of Educator Astronaut Teachers (NEAT) contributes to NASA Education Outcome 2 “attract and retain students in STEM disciplines through a progression of educational opportunities for students, teachers and faculty.”

Task 2:  Demonstrates an understanding of the macro and critical issues in STEM educator professional development and how NEAT will provide NASA unique opportunities for quality professional development for educators.
Task 3:  Demonstrates an understanding of authoritative sources necessary to investigate, benchmark, and identify best practices from which recommendations will be based.

Task 4:  Demonstrates a clear understanding of NEAT’s framework and objectives to provide a credible plan to identify and recommend modifications to NEAT. 

Task 5:  Demonstrates an understanding, knowledge, and experience in the development of evaluation methodologies.

2. Resumes and Personnel Qualifications:  Resumes will be reviewed and assessed to determine adequacy/ relevance of appropriate educational degrees, certifications, relevance of recent experiences, and other information identifying the proposed personnel’s ability to perform the work.

3.  Past Performance.  Will be reviewed and assessed to ensure successful history of similar efforts and the quality of the recommendations.

4.  Price. Will be compared to NASA’s estimated cost and analyzed based on cost realism (how close is the proposed price to NASA’s estimate).

5.  Evaluation Weighing Scheme
a. The Government plans to use the tradeoff process described in FAR-15.101-1 in the evaluation of quotes.  This process allows the Government to consider award to other than lowest price Offeror when, in its judgment, a higher priced quote provides benefits that merit the additional cost.  The simple fact that a higher cost quote is rated higher than lower cost quotes does not necessarily justify award.  The benefits of a higher rated, higher cost quote must be judged to be sufficient to warrant the higher cost and the amount of the higher cost must be judged to be both reasonable and “worth” the benefits.  The Government shall make award to the Offeror/quote representing the best value to the Government.

b. The following relative weights will be used when assessing quotes in order to make an award decisions:  Technical capability (knowledge of the subject matter) is most important.  Past performance and price, when combined, are approximately equal in importance to technical capability.
ATTACHMENT 1

SAMPLE PRICE SCHEDULE

Profession



 Hours

Hourly Rate

Total

_______________________

__________
__________

__________

_______________________

__________
__________

__________

_______________________

__________
__________

__________

Travel

Airfare: Number of Personnel- _______
Airfare Cost Est.: $_______________

Per Diem: Daily Rate: $__________
Number of Days: _________
Total: $___________

(All travel must be in accordance with the rates provided in the Joint Federal Travel Regulations)

OTHER Costs: (as applicable)




$_________________

TOTAL Firm Fixed Price (Not to Exceed):



$_________________
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