SYNOPSIS
In May, 2005, Debra tasked our team to get industry inputs on Industry Day, Preposal Conference, Debriefings, and Post-Award Conferences. 

Key Players:  


· Chair/Greg LeStourgeon

· Co-Chair/Anita Renteria

· Secretary/Learon Comeaux

· Technical Adviser/Jim Gips

The team held four (4) separate meetings in which we received a large turn-out from industry, especially, small business concerns.

The team attempted to address each topic and return to BA the following three (3) recommendations:

1. Industry concerns/comments

2. Suggested Work Instruction for each

3. Suggested agenda for each

Industry Day 

1. Industry wanted to hold as early as possible.  In advance of draft RFP is recommended.

2. Main rationale was to enhance teaming possibilities within the contractor community.
3. Give the government an opportunity to hear industry’s ideas concerning the procurement

4. To facilitate more open communication between contractor and Government, before Government begins writing draft RFP and goes into sensitive communication mode.
Preproposal Conference
1. Industry wanted to clarify when to hold a conference.  They were concerned that adequate time be given to allow contractor community to address their concerns over the RFP/IFB.
2. Contractor community wanted participation from a complete Government team, including, S&MA, Property, DCMA, DCAA, and others as relevant
3. A very specific agenda was suggested by our team (See white paper).
Debriefings
1. Contractor was wanting more straightforward feedback and less legalese and scripting.
2. Contractor community wanted NASA’s expectations for each section of the proposal including explanation of what made awardees stand out.  They would also like to submit questions prior to debriefing.
3. Small business really wanted to get feedback from the large primes. The large primes do not include their subcontractors during the debriefing phase. Consequently, the subcontractors don’t get feedback.
Post-Award Conferences
1. Government/Contractor community really wants to make sure that all key Government players attend.
2. Government/Contractor community want to make sure a clear and mutual understanding of all contract requirements were understood by each party by the end of the conference.
3. We developed a suggested conference agenda.  It heavily leans on clearly identifying all the key players with contact information for all sections of the contract.
The team feels we accomplished the goals set out by BA Management.  To further help them in their efforts, we attached all industry comments to the White Paper so that they could make sure the team captured all industry concerns/comments expressed. 

Greg LeStourgeon

Team Lead
