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Section 1.0 – Environmental Compliance and Restoration Requirements
Fixed-Price IDIQ at Contract Start

	WBS
	Description
	Workload Indicators (Estimated)

	1.1

	Management and supervision 

	This is a continuous requirement.  Includes all labor and associated materials (e.g., office supplies) for senior management, 1st line supervision, and administrative assistance activities. Also shall include travel for the management and supervisory team.  Travel is estimated at 3-5 off-site meetings mostly requiring in-state travel (travel is generally in-State; routinely to Santa Fe, NM).

	1.2
	Project management and financial reporting 

	This is a routine, recurring requirement.  Includes all labor and associated materials for business management personnel to perform financial and project reporting requirements.  May also include travel; estimated at 1-2 off-site meetings or training sessions annually. Typical activities include monthly reports at the task order level for approximately 15-20 task orders per year, monthly reporting on overall cost (533) and new or revised project IDIQ estimating (approximately 5-10 revisions or new task orders annually).  Also includes the annual preparation, and semi-annual review/update as needed, for 1-year and 5-year ECR budget forecasting (unfunded environmental liability estimates).

	1.3
	Safety, health, and quality assurance 

	This is a routine, recurring requirement.  Includes all labor and materials for personnel to interface with the TEST Contractor safety organization and ensure safety requirements are coordinated and implemented on the ECO contract as defined in the Safety and Health Plan.  Note that the TEST Contractor is the lead for the safety program at WSTF; the ECO contract utilizes their safety support routinely. Also includes some minimal labor support for QA interface (S&MA is the lead), Fire Warden assignments, Emergency Preparedness and Planning Board meeting attendance, Fire Brigade support, and Total Health and Safety Day planning assistance. May also include travel; estimated at 1-2 off-site meetings or training sessions annually.  Typical activities include weekly safety walk around with site management and TEST safety personnel (approximately 1-hour duration), monthly interface with TEST safety personnel, the annual review and update of 45 Job Hazard Analyses documents, monthly field safety audits/reviews, standard OSHA incident recordkeeping and reporting, and approximately 20 reviews of safety procedures in procedural documentation.  

	1.4
	Environmental management system 
	This is a routine, recurring requirement.  Includes all labor and material (if required) for the EMS Coordinator activities.  May also include travel; estimated at 1-2 off-site meetings or training sessions annually.  Typical activities include the oversight of MSM requirements, assisting with the annual review of aspects/impacts (significant aspects), providing presentations and reports semiannually to the Management Council and  quarterly to HSE meetings, assist with internal/external audits  (including resultant corrective action requirements via CPARs), and oversee and evaluate approximately 6 Environmental Management Plans (EMPs).  

	1.5
	Deliverables and records management 
	This is a continuous requirement.  Includes all labor and material for personnel performing deliverable oversight and records management requirements.  Typical activities include reviewing and formatting approximately 140 completed submittals annually including cover letters and enclosure documents.  Formatted submittals range from simple 1-page notification letters to 1,000+ page reports with multiple enclosures.  Formal submittals can include both hard copy and electronic enclosures (e.g., CDs with PDFs and database files).  This requirement also includes weekly maintenance of both the hard copy Operating Record and the electronic records management system that includes all environmental records in PDF versions  A quarterly update to both the internal and external web pages, and a monthly review and update of the publicly accessible Information Repository, are also included in this requirement.

	1.6
	Database management 
	This is a continuous requirement.  Includes all labor and materials for personnel managing all database systems.   May also include travel; estimated at 1-2 off-site meetings or training sessions annually.  Typical activities include managing approximately 35 databases for scheduling, tracking, data management, QA/QC, reporting, and recordkeeping.  Databases range from simple submittal tracking systems to large-scale groundwater data management systems with more than one million analytical records.  Database work includes maintenance, troubleshooting, backups, and the preparation of new systems and data manipulation tools for existing systems (per project requests).  Databases are currently on the Microsoft Access and SQL Server platforms. 

	1.7
	Supplies and Services
	This is a continuous requirement. Includes all labor and material for personnel to procure all equipment, supplies, and services for the environmental program.   May also include travel; estimated at 1-2 off-site meetings or training sessions annually.  The estimated workload  is  approximately 5-10 procurements per month, but workload will vary substantially depending on project requirements and may include small procurements for general supplies, larger procurements for services (e.g., analytical services with multiple laboratories on blanket agreements and drilling services), and check requests for fee payments.  This requirement will also have a higher procurement support workload at the beginning of each fiscal year, when placing several blanket agreements for analytical services and purchasing routine start of the fiscal year supplies.

	1.8
	Training coordination and documentation 
	This is a routine, recurring requirement.  Includes all labor and materials for personnel to track, coordinate (with the TEST Training Coordinator and environmental personnel), schedule, and document all training requirements for the environmental program.  Typical activities include monthly reviews of training records/categories, routine updates to the TEST Training Coordinator within 7 calendar days of completing training, and monthly training record maintenance.  Note that personnel attendance and costs for trainers (e.g., offsite vendors) will be provided on separate restoration and compliance program IDIQ task orders.  See Section J for a comprehensive list of training requirements.  Training requirements in Section J include environmental personnel’s internal training categories and categories of training where the environmental Contractor is the trainer and provides the service to the other Contractors.

	1.9
	Property, facility, and IT management 
	This is a routine, recurring requirement; however only minimal personnel support labor is required.   Includes labor and materials, if needed, for monthly HSE safety inspections and evaluation of any resultant corrective action requirements (SIMS action items).  For government property management, the property custodian maintains updated property inventories and annually audits and reports on property accounts.  For IT Security Plans, review, update, maintain, and submit 2-3 IT Security Plans annually.



Sections 2.0 and 3.0 – Environmental Compliance and Restoration Requirements
Cost-Plus-Fixed-Fee IDIQ at Contract Start

Workload indicator data is estimated based on historical effort.  This IDIQ Workload can significantly flex up, or down, depending on project requirements, schedule issues, funding, regulatory activity, unpredictable field work, and other unforeseen events. The table should not be considered an exact workload predictor for future activities, but rather an estimating tool based on historical workload.

	WBS
	Description
	Workload Indicators (Estimated)

	2.1
	Plume-front treatment system
	Continuous requirement – includes day-to-day operations, inspections, maintenance, upgrades and repairs, ground water monitoring, influent/effluent sampling, flow meter tracking, power consumption tracking, plume capture evaluations, system performance evaluations, data analyses, QA/QC, reporting, and recordkeeping.

	2.2
	Mid-plume treatment system
	Continuous requirement - includes day-to-day operations, inspections, routine maintenance, upgrades and repairs, ground water monitoring, influent/effluent sampling requirements, flow meter tracking, power consumption tracking, plume capture evaluations, system performance evaluations, data analyses and QA/QC, reporting, and recordkeeping.

	2.3
	Groundwater monitoring program
	Continuous requirement - includes preparing and tracking sampling schedules (both on-site wells and off-site wells, if required), well sampling field work (10-15 individual sampling activities at different wells per week using at 200+ monitoring wells/zones), coordination of analytical services, sample shipments, data evaluations, QA/QC, report preparation, documentation management, recordkeeping, technician oversight, geological and hydrogeological data collection, water level measurements, pump tests, investigation derived waste management, pump-and-treat project support, and drilling assistance.   

	2.4
	Schedule of compliance project plans
	Approximately 2-3 major Work Plans completed per year as defined by Permit NM8800019434, Permit Attachment 16.  Approximately 1-2 field investigations annually – requirements include field work set-up, drilling services, groundwater and soil gas well installations, geological and hydrogeological support for field work, data collection, waste management, and reporting results.

	2.5
	Manage HWMUs
	Five HWMUs on-site requiring monthly inspections, documentation of condition, and maintenance as deemed necessary.

	2.6
	Manage SWMUs
	Thirty SWMUs requiring documentation of condition, and required maintenance/upkeep as deemed necessary.

	2.7
	Landfill closure and post-closure care
	Semi-annual groundwater sampling, annual soil gas monitoring, monthly inspections, data management/review, annual reporting, recordkeeping, and cover maintenance/repair when deemed necessary.

	2.8.1
	Groundwater modeling
	Monthly project support, quarterly groundwater reporting support.

	2.8.2
	Investigation derived waste
	Approximately 1-2 investigation derived waste management events per month; more frequently during field work activities (pump tests, drilling, and well development).

	2.8.3
	Data presentations
	Approximately 1-2 data presentations or requests for graphics, per month.

	2.8.4
	Third party interface 
	Approximately 5-10 third party requests per year.

	2.8.5
	Restoration meetings
	This is a routine requirement for restoration program personnel.  Estimated to average 3-5 on-site meetings per week.  Additional 3-5 off-site meetings per year are estimated; 1-2 requiring in-state travel each year (generally limited to Santa Fe, NM).

	2.8.6
	SLO report
	Quarterly report. 

	2.8.7
	SEO flow meter report
	Monthly report.

	2.8.8
	NOIs for discharges
	Approximately 3-5 per year for restoration program activities.

	2.8.9
	DP-1255 renewal
	Every 5 years.

	2.8.10
	NETS data calls
	Approximately 3-5 restoration program data calls annually.

	2.8.11
	Fee requests
	Approximately 5-7 restoration program fee requests annually.

	2.8.12
	Pressure systems
	Nine restoration program pressure systems; updated/evaluated annually.

	2.8.13
	Inspections and EFR
	Approximately 3-5 agency inspections annually; one EFR audit every 3 years (restoration program).

	2.8.14
	ETU Closure Plan
	One closure plan implementation at the ETU in the 2012-2013 timeframe.

	2.8.15
	Restoration Training
	Attendance at restoration training requirements – see Section J for training requirements

	3.1.1
	Satellite accumulation areas
	This is a routine requirement.  There are approximately 40-50 satellite accumulation areas requiring weekly inspections, container management, labeling, and logbook evaluation.

	3.1.2
	90-day remote storage areas
	This is a routine requirement.  There are approximately 10-20 remote location 90-day areas requiring weekly inspections, container management, labeling, and logbook evaluation.

	3.1.3
	90-day Container Storage Unit operations
	One large, enclosed, 90-day unit with two small out-buildings used for general storage requiring weekly inspections, container management, labeling, and logbook evaluation.

	3.1.4
	Point of generation waste characterization
	Continuous requirement – includes weekly assistance to generators, annual review of all active waste profiles, 1-3 new waste profiles per month, and continuous updates to current documentation in support of waste shipments and disposal.  On average, there are ~300 active profiles at any time for waste streams located throughout the facility.

	3.1.5
	Waste moves and transfers
	Approximately 3-5 waste moves per week; can be drums, trailers, containers, aspirators, Hoke bottles, or other devices.

	3.1.6
	Universal waste program
	Approximately 3-5 remote accumulation areas and one waste aggregation area in the 150 Area requiring weekly inspections, accumulation date review, container management, labeling, and logbook evaluation.

	3.1.7
	Shipping packages
	Approximately 1-2 documentation packages per month.  Packages are very detailed and can include several hundred pages of information for multiple drum shipments.  A typical monthly shipment can range from 5 to 25 drums/containers of hazardous waste.  

	3.1.8
	Manifests and LDRs
	Approximately 1-2 manifest and LDR packages per month.  A typical monthly shipment can range from 5 to 25 drums/containers of hazardous waste.  

	3.1.9
	Containers, label, mark 
	Can vary depending on project requirements; approximately 5-25 drums/containers per monthly shipment. 

	3.1.10
	Transport and disposal
	One shipment and disposal event per month. 

	3.1.11
	Audit disposal facilities
	Approximately 3-5 audits required per year (with local and non-local travel).

	3.1.12
	Used oil program
	Approximately 5-10 accumulation areas throughout the facility with 30-50 drums of oil per year requiring weekly inspections, container management, labeling, and logbook evaluation.

	3.1.13
	E-scrap recycling
	Monthly assistance/review, approximately 3-4 shipments per year.

	3.1.14
	Firing range lead and brass management
	Approximately 1-2 bullet collections per year, one lead dust collection every 2-3 years, and 1-2 lead/brass shipments (recycling) annually.

	3.1.15
	TSCA waste and asbestos requirements
	For TSCA waste, approximately 1-2 accumulation areas on-site with 1-2 off-site waste shipments per year.  For asbestos, 1-2 asbestos project notifications per year, the annual activity report (if necessary based on waste quantities), and 1-2 small quantity shipments and disposals per year.

	3.2.1
	Operate and maintain the ETU
	Continuous requirement – includes routine point of generation waste characterization, inspections, sampling, drain line monitoring, drain line logbook evaluation, waste analyses, Subpart CC evaluations, equipment testing, training, recordkeeping, and reporting. 

	3.2.2
	Operate and maintain the FTU
	Continuous requirement – includes routine inspections, sampling, analyses, Subpart CC evaluations, training, testing of equipment, training, recordkeeping, and reporting.

	3.2.3
	Permit changes, fees, public notices
	Approximately 1-2 permit modifications with public notice per year and 3-5 fee requests per year (permit modifications are generally Class I modifications; occasionally a Class II could be required). 

	3.2.4
	Unit closure\transition
	Monthly compliance support, as needed, over an approximate 2 year transition period. 

	3.3.1
	300 Area air permit
	Quarterly compliance reports.

	3.3.2
	400 Area air permit
	Quarterly reporting in conjunction with the 300 Area reporting requirement.

	3.3.3
	844 Area air permit
	Semi-annual document reviews, records management oversight.

	3.3.4
	700 Area air permit
	Semi-annual document reviews, records management oversight.

	3.3.5
	Notice of Exemptions
	Approximately 2-5 requests per year. 

	3.3.6
	Emissions inventory
	Updated annually; only submitted offsite if requested by agency personnel.

	3.3.7
	Title V strategy
	Evaluated annually, or when requested due to potential test program changes.  Quarterly updates of all air permit compliance metrics.

	3.3.8
	Risk management plan 
	One RMP review and submittal every 5 years.

	3.4.1
	DP-1170 
	Semi-annual sampling/analyses, semi-annual reporting, monthly inspections.

	3.4.2
	DP-697
	Quarterly sampling/analyses, quarterly reporting, monthly inspections. 

	3.4.3
	DP-392
	Semi-annual sampling/analyses, semi-annual reporting, monthly inspections.

	3.4.4
	DP-584
	Annual inspections and annual reporting.

	3.4.5
	Notice of Intent
	Approximately 5 NOI requests per year. 

	3.4.6
	Discharge Plan renewal
	Every 5 years per the requirements of compliance program Discharge Plans.

	3.4.7
	Sewer system transition
	Monthly compliance support, as needed, over an approximate 1-year transition period.

	3.4.8
	SWPPP update
	Annual update of an internal, small-scale, plan.

	3.4.9
	Oil water separators
	Quarterly inspection (four oil/water separators).

	3.5.1
	ROECs
	Approximately 2-5 per month. 

	3.5.2
	Dig permits
	Approximately 2-5 per month. 

	3.5.3
	NEPA documents
	Average one Environmental Assessment and Finding of No Significant Impact per year.

	3.5.4
	Night-blooming cacti
	Approximately 1-2 surveys per year.

	3.5.5
	Cultural resources
	Approximately 3-5 requests for assistance per year; as requested by the HPO (Section 106).

	3.5.6
	Environmental GIS
	Approximately 1-2 requests per month for field GPS and/or GIS work.

	3.5.7
	Update the ERD
	One ERD for WSTF updated every 5 years, at a minimum.

	3.6.1
	Petroleum tanks
	There are 2 regulated USTs (gasoline and E85) and one AST (diesel) on-site requiring inspection, documentation, and recordkeeping procedures.  Also requires annual registration.  

	3.7.1
	Drinking water sampling and reporting
	Bimonthly sampling for coliform, annual sampling for nitrate/nitrite, triennial sampling for lead/copper, volatiles, metals, cyanide, fluoride, sulfate, and synthetic organics.  Asbestos sampling every 9 years. 

	3.7.2
	Drinking water metrics
	Quarterly review and update of records/reports and metrics.

	3.7.3
	Presentation (water)
	Prepare and update one drinking water presentation; provide presentation 1-2 times per year. 

	3.8
	WSC environmental support
	Weekly waste management support (technician); monthly waste tracking.  Also, annual UST tank registration is required.

	3.9
	Reserved
	.

	3.10.1
	WSTF and WSC Tier II 
	Two reports per year; one for WSTF and support in the preparation of one for WSC.

	3.10.2
	TRI report
	One report per year.

	3.10.3
	NETS data calls
	Approximately 5-10 NETS data calls per year (compliance program).

	3.10.4
	Biennial waste report
	One report every 2 years; report is required in even numbered years.

	3.10.5
	Fee submittals
	Approximately 5-10 miscellaneous compliance program fee submittals per year.

	3.10.6
	Asbestos report
	Annual report, if required based on asbestos activity.

	3.10.7
	WSMR activity report
	Annual report that summarizes significant environmental events by calendar quarter.

	3.10.8
	Chemical inventory
	Annual internal report.

	3.10.9
	PCB report
	Annual internal report.

	3.10.10
	Waste minimization 
	Annual report.

	3.10.11
	Reserved
	.

	3.11.1
	WSIT oversight
	Weekly meetings, general support on an as-needed basis. 

	3.11.2
	Recycling Center
	Weekly management, upkeep, and oversight.

	3.11.3
	Recycling partnerships
	One meeting, usually at a local offsite location, per month.

	3.11.4
	Report recycling and P2
	Monthly tracking and reporting.

	3.11.5
	AP Training
	Annual affirmative procurement awareness training.

	3.11.6
	Communication
	Annual report/plan.

	3.11.7
	Recognition program
	Quarterly review. 

	3.12.1
	Renewable energy
	Approximately 3-5 requests for assistance and information per year. 

	3.12.2
	Renewable energy data
	Monthly spreadsheet updates; reporting as requested by WSTF Energy Manager.

	3.13.1
	Evaluate regulations
	Weekly review of all potential changes to State, Federal, or other requirements.

	3.13.2
	Provide strategies
	Approximately 3-5 written regulatory reviews with strategies per month.

	3.13.3
	Technical assistance
	Approximately 1-5 site-wide requests for technical assistance per month.

	3.14.1
	Compliance meetings
	This is a routine requirement for compliance personnel.  Estimated at 3-5 on-site meetings per week.  Additional 3-5 off-site meetings per year estimated, with 1-2 requiring in-state travel.

	3.14.2
	Pressure systems
	Five compliance program pressure systems; update/evaluate annually.

	3.14.3
	Spill response
	Approximately 10-15 smaller-scale spills annually, on average.

	3.14.4
	Inspections and EFR
	Approximately 3-5 agency inspections annually; one EFR audit every 3 years (compliance program).

	3.14.5
	Compliance training
	Training attendance for compliance personnel – see Section J for training list.
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