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SAMPLE 
WSTF TASK ORDER
Performance Work Statement Section 3.0
 
Task Order:  1FAENCM
Title:  Environmental Compliance

Period of Performance:  Contract Year 1

Scope of Work: 

This Task Order delineates the requirements for multi-media regulatory compliance, RCRA unit operational requirements, and reporting.  Multi-media denotes requirements specific to all general compliance areas inclusive of air quality, hazardous waste, wastewater, surface water, NEPA, CERCLA community-right-to-know, drinking water, PCBs, and USTs.  Additionally, several Executive Order requirements, NASA-specific directives/requirements, and miscellaneous environmental areas such as asbestos reporting, internal/external compliance inspections/audits, and regulatory review are also included in this Task Order.   Additionally, sustainability initiatives such as WSIT Team activities and associated recycling, P2, waste minimization, chemical substitution projects, and renewable energy assistance/data management are included on this Task Order. 

Description of Work: 
[bookmark: OLE_LINK5]
The Environmental Program supports site-wide facility environmental regulatory and compliance requirements for multi-media activities.  Several parts of the compliance requirements are specifically delineated in site Permits including the RCRA Hazardous Waste Operating Permit, Discharge Plans, and Air Permits.  Other requirements are either regulatory requirements for other environmental media (drinking water, NEPA, etc.), or are specific to NASA directives, Executive Orders, or other site-specific documentation, policy, or guidance.  To support these specific requirements, the following shall be performed. 

1. Provide RCRA permitted unit management and hazardous waste compliance activities.
a. Perform weekly compliance walk-arounds at environmental units/areas, document any identified corrective action requirements, and implement responses (may be performed in conjunction with weekly, and daily, inspections required by the Part B Inspection Plan).  
b. Perform daily, weekly, monthly, and annual RCRA unit inspections as required by Permit NM8800019434; document the inspection checklists.
c. Provide RCRA hazardous waste moves/transfers as required by generators and the specific Unit operations (e.g., Trailer T-215, aspirators, etc.).  Note that these requirements will be based on an as-needed basis dependent on generator requirements.  These activities will also, occasionally, need to be coordinated with the TEST contractor generators in their respective areas.
d. Sample waste streams for transfer to the Fuel Treatment Unit (hydrazine wastewater) and ensure all permit-specific waste analyses are completed and documented (analyses costs related to on-site support will be provided on a separate TEST support to environmental Task Order (ordered services)).
e. Manage the Fuel Treatment Unit to ensure compliant shipments that meet required due dates and operational requirements (e.g., 1-year storage limitation issues or capacity issues due to ramped-up Propulsion operations).
f. Maintain an up-to-date Operating Record for the Fuel Treatment Unit.
g. Complete all required RCRA Operating Permit modification requests as required to maintain a current and compliant permit.  Obtain and submit any associated fees required relating to permit modification requests.
h. Support all 3rd party compliance audits as required/needed.
i. Support all external compliance inspections (announced and unannounced) as required/needed.
j. Complete all Evaporation Tank Unit sampling requirements as specified by Permit No. NM8800019434 (includes analytical support; whether field analyses, WSTF Lab support, or off-site contract laboratories).  Note that costs for on-site analytical support will be provided through a separate TEST support to environmental Task Order (ordered service).
k. Complete all sump system sampling requirements as specified by Permit No. NM8800019434 (includes analytical support; whether field analyses, WSTF Lab support, or off-site contract laboratories).  Note that costs for on-site analytical support will be provided through a separate TEST support to environmental Task Order (ordered service).
l. Maintain the 90-day drum storage area regulatory compliance and complete all 90-day accumulation area sampling and analyses waste characterization activities (point of generation characterization including documentation of generator knowledge, sampling/analysis, etc. as necessary).  Document in the appropriate waste profile locations and the Operating Record, as appropriate.
m. Prepare, schedule, and complete all off-site waste shipments including labeling, documentation, manifesting, and evaluation of waste characterization documentation (ensure shipping documentation is fully documented in the Operating Record).  
n. Prepare waste characterization narratives and data packages for all off-site shipment waste streams.  Provide to NASA for review and concurrence at least 2 calendar days before the shipping date (note that weekends, off Fridays, holidays, and scheduled in advance annual leave do not qualify as part of the 2 calendar day requirement).   Characterization packages can be prepared either in hard copy or electronically; whichever is preferred by the shipping coordinator.
o. In the event an exception report is required for non-return of a WSTF manifest, ensure the 1st contact of the TSD/transporter occurs as required by regulation.  If the 1st contact is not successful, and the manifest has not been received on-site by close of business on Day 45, have the exception report submittal prepared and submitted to NASA by close of business on Day 45.  If Day 45 is a regularly scheduled day off, then submit the exception report to NASA on the last working day before Day 45.
p. Coordinate, schedule, and complete off-site TSD audits as required.  Note that off-site audit reports are shared between JSC and WSTF for certain TSD facilities.  TSD facilities with shared reports do not require off-site TSD audits.  Ensure audit coverage of facilities that have not been historically audited, but receive NASA hazardous waste.   Provide the audit report to NASA within 30 calendar days of completing the audit. Facilities that receive non-hazardous waste, recycled materials, and universal waste should also be audited, at least once, or as necessary and appropriate depending on waste streams, quantities, and facility history.  For TSD facilities that are long-term vendors and have historical audits, a telephone audit may be substituted with approval of the Project Manager.
q. Evaluate all maintenance requirements at the ETU/FTU and discuss with Project Manager for resolution; for example, apron at ETU, coatings at FTU, etc.   Major repair requirements will be authorized on a case-by-case basis by the Project Manager.
r. Assist with the management and disposal of small amounts of asbestos containing material, as required.
s. Perform a weekly inspection of all site-wide satellite accumulation areas (SAAs) and ensure compliance with Federal SAA regulatory requirements including documentation of inspection checklists and implementation of any corrective action requirements that may be identified.
t. Perform a weekly inspection of all 90-day storage areas and ensure compliance including documentation of inspection checklists.
u. Provide generator support for waste characterization/evaluation and Waste Profile Sheets as required for new projects, and modifications of active waste streams (as needed by generators).  Ensure waste stream profiles are detailed enough and accurate enough to thoroughly explain the process and justification for waste code and UHC assignments.  Ensure that the information in the profile documentation is easily traceable to waste characterization documentation and associated information.
v. Provide site-wide waste management support for generators including satellite areas set-up, drum management, labeling, logbook operations, training, and documentation of point of generation characterization information.
w. Provide on-site waste move/transfer support for SAAs or other waste generation requirements (pick-ups, transfers, moves, consolidations, etc. as required by on-going generator operations).
x. Maintain the current Waste Profile database system with up-to-date waste stream information and any modifications/changes to each of the waste profiles.
y. Analyze generator waste streams, as necessary and appropriate, to ensure waste characterization documentation is adequate (e.g., TCLP, characteristic determinations, etc. -  Note that any on-site waste characterization/analyses costs will be covered by a TEST support to environmental Task Order (ordered service)).  Also note that traceability of waste codes and underlying hazardous constituents must be maintained at all times from initial generation to final disposal.  As such, analyze waste streams as appropriate and necessary to ensure consistency with profiles, associated compliance documentation, characterization narratives, LDR paperwork, and manifests.  If analyses are deemed unnecessary, ensure that generator knowledge determinations are clearly defined and documented.
z. Ensure Subpart CC determinations for applicable waste streams are fully documented and justified.  Obtain additional VOC content analyses as necessary and appropriate.  Fully document any generator knowledge determinations.  Prepare a Subpart CC compliance summary report for each fiscal year and submit to the Project Manager by November 1 of each year.  Report should summarize all the previous fiscal year's Subpart CC evaluations, reviews, new waste streams (ETU), analytical requirements, and list all new ETU waste streams over the previous fiscal year that were Subpart CC applicable and explain the rationale for Subpart CC evaluations and compliance evaluation methodology (e.g., generator knowledge, Method 25D analyses, etc.).
aa. Provide general hazardous waste support and regulatory compliance information/guidance, on an as-needed or as-required basis, to the Air Force facility, White Sands Complex, and the El Paso Forward Operation Location (FOL) hangar.  Note:  Any FOL Hangar support will be negotiated for each request due to minimal requirements on an annual basis.  WSC support is routinely provided for the minimal requirements of a conditionally exempt small quantity generator.  Support generally includes monthly site visits, infrequent shipment support, and container management.
ab. Provide the annual WSTF and WSC generation fee submittal package, including the check for payment, as required by 20 NMAC 4.3.  Note that based on waste generation quantities, it is expected that the fee may approach the cap limit of $35,000; however, the amount will be determined based on waste generation quantity tracking.
ac. Provide environmental support to spill response activities (e.g., drums, spill dry, labor resources, etc.) as needed over the fiscal year.
ad. Complete an e-waste management plan/protocol for management and disposal of recyclable electronics including both the 150 yard scrap and the Bldg. 120 e-waste products.  The e-waste support process shall also be provided to WSC, as needed.
ae. Oversee/manage the lead dust removal requirements at the 100 Area firing range bullet catcher systems. 

2. Provide air quality program support.
a. Collect data, prepare compliance reports, and submit documents to meet reporting requirements of in-place site-wide air permits.  This includes payment of annual emissions fees.
b. Provide new permit support and project regulatory review including document preparation and dispersion modeling, as needed based on evaluation of new projects and programs.  Additionally, provide NOEs and other regulatory submittals to NASA for submittal as required to ensure compliance with historical, and new, operations.
c. Maintain the air permit operating record up-to-date and complete.
d. Maintain the air emissions inventory and any air emission metrics and Title V strategy evaluations.

3. Provide wastewater discharge plan support.
a. Provide required support for compliance with site-wide Discharge Plans and miscellaneous surface water compliance requirements (specific requirements are delineated in permit language and permit-specific DRDs).  Note that costs for on-site analytical support will be provided through a separate TEST support to environmental Task Order (ordered services).  
b. Provide routine compliance support as required by Discharge Plans DP-392, DP-584, DP-1170, and DP-697.
c. Ensure up-to-date Operating Records for all Discharge Plans.
d. Prepare and submit any Discharge Plan renewal packages as required.
e. Update the annual Storm Water Pollution Prevention Plan (SWPPP).  Provide the PM with a courtesy copy after update.  Maintain in the Operating Record.
f. Inspect oil water separators quarterly and review/maintain the maintenance records in records management.

4. General multi-media compliance and regulatory requirements
a. Attend Video Teleconferences (ViTS) as required to support NETS, hazardous waste, NEPA, or other related activities.
b. Verify underground and aboveground storage tank compliance including registration, inspections, fees, certificates, and documentation management in the Operating Record.
c. Verify interstitial line leak and leak testing is completed as required (currently performed by TEST M&O - need to ensure completion of tasks and required documentation is maintained in the Operating Record to minimize compliance inspection risk).
d. Ensure documentation and FedCenter inputs for petroleum storage tanks, if required, are up-to-date and complete.
e. Provide NEPA support to all new projects, as requested/needed to evaluate project specifics.
f. Assist with review and approval of site-wide Dig Permits.
g. Assist with preparation and documentation of Records of Environmental Consideration (ROECs).
h. Working with the proponent, prepare preparatory templates, list of questions, and other associated preliminary documentation for Environmental Assessment and Finding of No Significant Impact documentation (as needed based on new/proposed projects).  Note that large-scale new projects requiring EA and FONSI preparation will be paid by the project on separate Task Order.  However, provide initial support to preparatory work with respect to these proposed projects.
i. Provide NEPA guidance as requested by new project reviews.
j. Maintain the archeological resource inventory documentation.
k. Maintain the threatened and endangered species inventory documentation; including as required any studies and documentation of the night-blooming cereus cacti.
l. Provide research and evaluation assistance with historic preservation activities as required/requested.  At this time, this is expected to be minimal; limited to document requests, reviews of external reports, and potentially one site visit by off-site contractors.  WSSH recordation activities are expected to commence in early 2011 and will require off-site contractor support/escort, documentation and report assistance and reviews, and possibly 1-2 field visits to WSSH.  In general, provide cultural resources management (CRM) support as needed for compliance with the NHPA, SHPO requirements, and NASA HQ mandates.
m. Ensure overall drinking water system environmental regulatory compliance including sampling, analyses, reporting, and recordkeeping for the WSTF drinking water program (see DRD for reporting requirements).
n. Manage all compliance program pressure vessel systems; note that ordered services from the TEST contractor shall be used for Valve Shop work and engineering assistance.
o. Provide routine (weekly and monthly) regulatory research and identification of recently promulgated, recommended, or new State or Federal environmental requirements and proactively consider upcoming issues and evaluate for innovation, new ideas, and best management practices to ensure compliance and operate efficiently and cost-effectively.
p. Provide written regulatory reviews of applicability for each identified requirement, as well as an impact assessment and compliance strategy document for each identified requirement.
q. Proactively evaluate the overall compliance program goals and provide assessments of innovative programs, ideas, and best management practices to improve compliance performance.  Examples of innovative programs could include Green Zia, P-track, NPEP, etc.

5. Provide compliance deliverable support.
a. Research, complete, and submit the Toxic Release Inventory Form R report (see DRD).
b. Research, complete, and submit the SARA Title III Tier II report (see DRD).
c. Research, complete, and submit the waste minimization and P2 reports (see DRD).
d. Research, complete, and submit the annual asbestos report per DRD (if required based on asbestos activity for the year).
e. Research, complete, and submit for NASA review the Annual Communications Plan (see DRD).
f. Research, complete, and submit for NASA review the annual update to the Environmental Compliance Plan (see DRD).
g. Research, complete, and submit to the Operating Record, the annual PCB Report (see DRD).
h. Research, complete, and submit the annual WSMR Activity Report (see DRD).
i. Complete an internal Environmental Program chemical inventory report, in conjunction with site chemical inventory annual reporting requirements.  Maintain a copy of the annual inventory report in the Operating Record.
j. Research, complete, and enter specific NETS data for all required NETS data calls (may include P2 cost avoidance, product procurement report, archeological, environmental functional management, hazardous waste, waste minimization, affirmative procurement, and inspections/compliance status.

6. Provide waste minimization, recycling, pollution prevention, and renewable energy program support.
a. Support general sustainability awareness programs, sustainability communication, WSIT meetings, innovative and new program evaluation and implementation as well as project-specific and site-wide recycling, waste minimization, pollution prevention, chemical substitution, and related work.
b. Maintain and update sustainability presentation as necessary. Ensure that information on Environmental Management System and goals for agencies in the areas of energy and water management, acquisition and green product designations, pollution prevention and management of toxic and hazardous materials, solid waste diversion and recycling, sustainable design/high performance buildings, vehicle fleet management, electronics stewardship, preservation, restoration, pollution prevention, and any other pertinent issues are included. Deliver presentation to departments and working groups upon request.
c. Support ongoing initiative(s), expand the Team as necessary, gather additional information, and encourage new initiatives, site-wide involvement, and innovation.
d. Regularly advise management in areas of environmental stewardship and sustainability.
e. Raise employee awareness through communication programs including, but not limited to, WSIT News Flash emails, site-wide newsletters, WSIT website, information booths, presentations, and/or special activities.
f. Advocate for employee initiated efforts including new grass roots initiatives.
g. Promote Green Team for increased site-wide participation.
h. Document all WSTF site-wide sustainable actions.
i. Support Agency and WSTF goals for EO 13423, Section 2 elements.
j. Encourage and expand community partnerships, environmental stewardship, and promote sustainable living.
k. Maintain the WSIT website with current information and resources.
l. Support the Environmental Management System Administrator and administer the Environmental Management Program for the ISO 14001 Significant Aspect of Environmental Sustainability.
m. Review and evaluate Sustainability as a Significant Aspect and related objectives, targets, and deliverables for each FY. 
n. Evaluate the appropriateness of specificity with sustainability objectives, targets, and metrics.
o. Determine the appropriateness for specific interim milestones and deliverables relating to short-term and on-going projects.
p. Report on this evaluation to the PM and the NASA Environmental Program Manager.
q. In the area of acquisition of goods and services, this task order provides for the WSIT to support proactive sustainability initiatives relating to sustainable environmental practices, including acquisition of biobased, environmentally preferable, energy-efficient, water-efficient, and recycled content products, and use of paper of at least 30 percent post-consumer fiber content.
r. Work with buyers (both ECO and TEST) to ensure consistency in ordering green products and services according to EO 13423 requirements.
s. Continue to review Purchase Requisitions to support buyers with green procurements.
t. Work with Oracle Administrator and P-Card administrators to ensure that a current CPG/Biobased list is displayed immediately when entering a PR.
u. Continue to review warehouse stock items, determine necessary improvements, recommend alternative green items and delete inappropriate/redundant stock items from list.
v. Recommend excessing outdated and unused products for recycling or donation to schools or other non-profit organizations.
w. In the area of solid waste diversion and recycling, this task order provides for the WSIT to support proactive sustainability initiatives relating to minimization of the volume of waste deposited on site (e.g. concrete and yard waste) or transported to the landfill through resource conservation, efficiency, and recycling opportunities.
x. Define areas for improvement in solid waste diversion and recycling as opportunities/suggestions arise.
y. Continue to assist with on-going plastic bottle recycling by emptying and sorting bottles in full containers; providing containers or bags to all areas; creating shippers; and transporting bottles to City recycling center as needed.
z. Continue to support shiny paper recycling by transporting magazines to warehouse Gaylord; supporting all areas as needed with collection and transport; and, coordinating Gaylord transport to NMSU with warehouse personnel.
aa. Continue to support mixed paper recycling program by acquiring Gaylord; defining mixed paper;  informing site-wide personnel of new recycling opportunity;  providing support for areas to collect mixed paper; and coordinating Gaylord transport to NMSU with warehouse personnel.
ab. In the area of electronics stewardship, this task order provides for the WSIT to support proactive sustainability initiatives relating to the disposition of electronic media. 
ac. Assist and support the NASA Energy Manager with evaluation of new projects, data management, and reporting, as-needed or as-requested.

Products and Services Required: 
On-site support services are routinely required to complete the requirements of this Task Order.  For example, logistics is required for sampling shipments, calibration may be required for unit equipment, photography will be necessary for compliance documentation, heavy equipment and M&O may be required for unit maintenance and upkeep, WSTF Chemistry Lab support will be required for various samples and other services as necessary to maintain units and ensure compliance.  The contractor will ensure support is scheduled and completed as required, and any support required from TEST, or other contracts, will be organized and executed in a timely and proficient manner.   Note that a TEST support Task Order to provide various services to environmental will be initiated and in-place to cover the costs of TEST, or other contractor, support (ordered services).  The ordered services support costs covered by separate Task Orders will include Chemistry Laboratory analyses, calibration, Clean Room, Valve Shop, TES suit cleaning/maintenance, Photo/Video, and ViTS support.

Fees for major permit modifications, tank registrations, and other regulatory document review fees will normally be paid by NASA if the fee amount is greater than $3,000.  The contractor may pay these fees if the amount is less than $3,000.   For waste generation and business fees, due to the normally short suspense period to obtain the payment, the contractor shall pay these fees even though they are expected to be well over the $3,000 limit.  For any other fees that may occur over $3,000, payment options will be discussed with the PM prior to proceeding with payments.

Material and Travel Requirements: 
Materials will be required to support the requirements of this Task Order in numerous multi-media compliance areas.  Specifically, analytical procurements to address permit requirements are a specific requirement of permits, discharge plans, and routine drinking water programs.   The contractor will provide all materials and services required to comply with permit and environmental compliance requirements.

Travel is authorized on this Task Order for project-specific requirements and TSD audits.  The contractor shall coordinate and manage an annual travel budget to ensure required travel in support of multi-media compliance is completed.  

Deliverables:
	DRD No.
	Description

	DRD-ECO-007
	300 and 400 Area Air Permit Reporting

	DRD-ECO-008
	Wastewater Discharge Plan Reporting 

	DRD-ECO-009
	Drinking Water System Reporting

	DRD-ECO-010
	Community Right-to-Know Reporting

	DRD-ECO-011
	Biennial Hazardous Waste Report

	DRD-ECO-012
	General Compliance Reporting 

	DRD-ECO-013
	Waste Minimization Plan

	DRD-ECO-015
	Sustainability Program Tracking Report

	DRD-ECO-016
	Communications and Awareness Plan

	DRD-ECO-017
	Environmental Compliance Plan

	DRD-ECO-020
	Task Order Planning





