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SAMPLE 
WSTF TASK ORDER
Performance Work Statement Section 2.0

Task Order:  1FAENRM
Title:  Environmental Remediation 

Period of Performance:  Contract Year 1

Scope of Work: 
The environmental restoration program includes specific remediation projects and routine monitoring programs to evaluate site conditions, implement new environmental cleanup strategies, and determine the efficacy of operating clean-up projects.   This sample Task Order includes a portion of the larger-scale restoration work as defined in Section 2.0 of the Performance Work Statement. 

Section 1: Groundwater Monitoring, Data Management, and Related Reporting
Perform project management, groundwater monitoring, plume-front treatment system monitoring, data management, and related reporting, to maintain compliance with applicable Permits.  The RCRA Hazardous Waste Operating Permit provides the majority of the groundwater monitoring requirements.  Additionally, the WSTF Groundwater Monitoring Plan (GMP), the Plume-Front Treatment System Monitoring Plan (PFTSMP), Discharge Plan 1255 (DP-1255), and applicable NMED correspondence provide the requirements for groundwater and treatment system monitoring.  The Section 1 requirements are as follows:   
1. Support groundwater sampling operations
a. Coordinate groundwater sampling field activities
b. Schedule groundwater sampling activities
c. Coordinate project-specific health and safety requirements (JHAs, safety inspections, etc.)
d. Develop and maintain plans and specifications
e. Perform routine equipment maintenance, calibration, etc.
2. Groundwater sample collection
a. Perform monitor well sampling in accordance with the approved GMP
b. Perform monthly drinking water supply well sampling
c. Perform detection monitoring (as needed)
3. Groundwater Remediation Sampling
a. Perform sampling of PFTS influent, effluent, and extraction wells in accordance with the approved PFTSMP
b. Perform sampling of MPITS influent, effluent, and extraction wells in accordance with the approved PFTSMP (or other applicable document)
4. Hydrogeological investigations
a. Perform monthly depth measurements at conventional wells
b. Perform top zone pressure measurements at Plume Front Westbay wells
c. Perform monthly PFTS and MPITS flow meter readings
d. Quarterly pressure profiles of Westbay wells
5. Groundwater sample and data management
a. Obtain (procure) and manage analytical services.  Note that this is only restoration program labor for procurement support and the material costs (procurement personnel support is already included in the Section 1.0 Task Order).  Also note clause H.13 for contractor purchasing information
b. Oversee analytical service contracts (monitor laboratory performance, review invoices, coordinate payment, etc.)
6. Combined sample and data management
a. Manage groundwater samples (chains of custody, on-site transport, storage, packaging, etc).
b. Coordinate management of appropriate field quality control samples to be prepared by TEST personnel.  Quality control samples will be prepared on a TEST ordered services Task Order
c. Perform data management activities and quality assurance to comply with Permit(s), the GMP, and the PFTSMP (or replacement documents)
d. Perform data assessments and evaluations
e. Provide a monthly technical data evaluation. Schedule and deliver briefing on data quality and data interpretation
7. Groundwater-related reporting
a. Prepare signature ready Monthly Environmental Activities Report (see DRD) to the NMED Hazardous Waste Bureau
b. Prepare Monthly internal QA report 
c. Prepare Monthly meter report (PFTS and MPITS) to the NM Office of the State Engineer (see DRD for schedule and details)
d. Prepare Quarterly internal quality systems audit report and submit to NASA PM
e. Prepare signature ready quarterly Periodic Monitoring Report to the NMED Hazardous Waste Bureau (see DRD schedule and details)
f. Prepare signature ready semi-annual DP-1255 report to the NMED Ground Water Quality Bureau(see DRD for schedule and details)
g. Prepare signature ready Quarterly report to the NM State Land Office (see DRD for schedule and details)
h. Prepare signature ready notification letter(s) to the NMED Hazardous Waste Bureau upon detection of any new Appendix IX constituent
8. Ground Water Monitoring Logistics 
a. Procure materials and services for routine groundwater sampling, sample shipment, data management, and reporting activities.
b. Coordinate ordered services needed for the groundwater and remediation system monitoring program. Ordered services such as construction (plumbing, electrical, mechanical, etc), buildings & grounds, heavy equipment, chemistry laboratory, welding, machine shop, calibration lab, and photography will be provided by the TEST contractor. These services will be charged to an ordered service Task Order.
9. Annual Revision of Groundwater Monitoring Plan (GMP)
a. Revise the GMP, as required by section VI.B.3 of the RCRA Permit. The Permit requires submittal of the revised GMP by April 1, 2012. However, NASA proposed, and NMED approved, a submittal date of April 30, 2012.
b. Provide briefing on proposed changes to the GMP.
10. Annual Revision of Plume-Front Treatment System Monitoring Plan (PFTSMP)
a. Revise the PFTSMP, as required by section VI.F of the RCRA Permit. The Permit requires submittal of the revised PFTSMP by August 1 of each calendar year.
b. Provide briefing on proposed changes to the PFTSMP.
Section 2:  Plume-Front and Mid-Plume Treatment Systems Operations and Maintenance
This section describes the technical personnel and expertise required to perform and deliver the products and services described in this section and in the products and services section.  This will include the ongoing annual management, operations, maintenance, inspections, training, injection well rehabilitation, as well as injection well and treatment system design support and proposals for system improvement efforts.
1. Operations and Maintenance
a. Operate the physical plants such that they are in compliance with the provisions of all NMED and NASA requirements. Compliance activities (sample collection, analysis and reporting) are not a requirement of this TO; however, operating the facility such that it meets the required discharge limits is a requirement.
b. Maintain the PFTS treatment facility, including all (4) injection and (6) extraction wells, in a ready operational status excluding planned negotiated maintenance shutdowns.  The term "treatment facility" is intended to include (but not limited to) the treatment equipment located in Bldg. 650, the modutanks and piping outside of Bldg 650, the water distribution piping and controls, piping leak detection system, well site locations, as well as the equipment associated with the injection/extraction wells. 
c. Maintain the MPITS treatment facility, including all (5) extraction wells, in a ready operational status excluding planned negotiated maintenance shutdowns.  The term "treatment facility" is intended to include (but not limited to) the treatment equipment located in Bldg 655, the tanks and piping outside of Bldg 655, the water distribution piping and controls, piping leak detection system, well site locations, the equipment associated with the extraction wells, and the infiltration basins.
d. Provide and keep current and organized all pertinent maintenance and functional information including drawings, manuals and technical information for all PFTS and MPITS equipment all extraction and injection wells, infiltration basins, the pipe lines, leak detection systems, any associated support equipment,  well pads, and the electrical distribution infrastructure. Materials must be readily available for reference.
e. Provide and keep current a maintenance plan for all PFTS and MPITS equipment.
f. This is a long-term operation; efficiency of O&M is of significant importance.  Therefore, maintenance planning and tracking should utilize a computerized maintenance management system (CMMS or equivalent – provided by TEST).  NASA's NPG 8831.2, Facilities Maintenance Management Handbook and the NASA Reliability Centered Maintenance Guide for Facilities and Collateral Equipment shall be used as the primary guideline for establishing, evaluating and defending sound maintenance practices.
g. Coordinate ordered services needed for the operation and maintenance of the PFTS and MPITS. Ordered services such as construction (plumbing, electrical, mechanical, etc), buildings & grounds, heavy equipment, chemistry laboratory, welding, machine shop, calibration lab, and photography will be provided by the TEST contractor. These services will be charged to an ordered service Task Order.
2. Training
a. Maintain a staff, including appropriate backup personnel, of trained operators and technicians necessary to fulfill the proposed operations and maintenance requirements.
b. Develop and present status of the training plan for the training and development of all critical personnel (including accurate timeframe and cost estimates).  This training project plan should be in accordance with the established written training and needed skills plan that addresses the needs of the physical plant (previous year's deliverable). This should include any and all safety training and technical skills necessary to develop various team members in order to adequately maintain system operations. Provide the status on the training plan at monthly project status meetings.  Interface with the ECO and TEST training coordinators to ensure proper tracking, documentation, and completion of training requirements.
3. Recordkeeping
a. Maintain detailed records of all operations and maintenance activities and lessons learned. Report weekly on activities and system status including a summary of all water pumped in treatment and/or maintenance activities.
b. Maintain a system status file that includes what is running, what is not running and what problems outside of normal activities are being worked.
c. Records management is an integral part of compliance with the discharge permit.  Therefore all records must be maintained in a manner which is easily accessible to the NASA PM, WSTF environmental department, and NMED inspectors.
d. Develop and formalize a database of all necessary system repairs and modifications.  On a monthly basis identify and provide a comprehensive report/list of all necessary system repairs and modifications, including description of repair/modification, justification, location, status, cost, priority, need date and other data necessary to convey information required to make determination of priority.  This report shall be delivered by the 5th WSTF working day of each month.
Section 3:  Investigation Work Plan (IWP) Preparation Procedures
Develop a RCRA Facility Investigation Work Plan (IWP).   The scope of an IWP could include one large Hazardous Waste Management Unit (HWMU), several (2 to 4) large solid waste management units (SWMUs), or several (3 to 8) small (SWMUs). The IWP shall be developed in accordance with the following documents:  WSTF RCRA Permit (November 2009), Sections I.L and V.B.6.b, and Attachments 16, 17, and 20,  EPA Region 6 Corrective Action Strategy, latest edition, and EPA QA/G-4, Guidance on Systematic Planning Using the Data Quality Objectives Process, latest edition.  In the event of conflicting requirements among these documents, the requirements of the RCRA Permit shall control. Proposed deviations from the RCRA Permit shall be fully documented in the IWP. The IWP shall follow the format provided in Permit Attachment 20 (PA-20), or as otherwise approved by NMED. Any portions of PA-20 that are inappropriate to this project shall be so noted in the IWP.
 
1. Project Management
a. Develop a Project Plan. The scope of the Project Plan shall include the development of the Investigation Work Plan and related documents, to the 100% (final) milestone.
b. Set up a project folder, in the Environmental Records Management system for the storage of all project documents, including, but not limited to drawings, specifications, SOWs, data, reports, calculations, assumptions.  Include both source documents (Word, Excel, PowerPoint, AutoCAD, etc) and final Adobe files.
c. Provide routine project administration/oversight and cost/schedule tracking.
2. Conceptual 30% Design of Investigation Work Plan
a. Complete a conceptual (30%) design of Investigation Work Plan.  Define the following elements of the IWP and related documents. Following completion of the 30% Design Review, these elements will be frozen for subsequent phases of the design.
i. Area of investigation
ii. Method(s) of sample collection
iii. Data Quality Objectives (DQOs)
iv. Outline of Sampling and Analysis Plan (SAP)
v. Outline of Quality Assurance Project Plan (QAPP)
vi. Outline of IWP
vii. Project work breakdown structure (WBS) for performance of the investigation, in Microsoft Project (or equivalent) format
viii. Outline of cost estimate for performance of the investigation
b. Prepare and deliver a 30% Design Review presentation. 
3. Intermediate (60%) Design of Investigation Work Plan
a. Define the following elements of the IWP. Following completion of the 60% Design Review, these elements will be frozen for subsequent phases of the design.
i. Number and location of samples to be collected
ii. Method(s) of sample analysis
b. Continue preparation of the following documents:
i. 60% (draft) of SAP
ii. 60% (draft) of QAPP
iii. 60% (draft) of Decontamination Plan
iv. 60% (draft) of Investigation Derived Waste (IDW) Management Plan
v. 60% (draft) Investigation Work Plan
vi. Project Schedule, in Microsoft Project (or equivalent) format
vii. 60% Cost estimate for performance of the investigation
c. Address all comments from the previous design review; document how the DR comments were addressed.
d. Prepare and deliver a 60% Design Review presentation. 
4. Advanced (90%) Design of Investigation Work Plan
a. Complete preparation of the following documents:
i. 90% (final) of SAP
ii. 90% (final) of QAPP
iii. 90% (final) of Decontamination Plan
iv. 90% (final) of IDW Management Plan
v. 90% Investigation Work Plan
vi. Project Schedule, in Microsoft Project (or equivalent) format
vii. 90% Cost estimate for performance of the investigation
b. Address all comments from the previous design review; document how the DR comments were addressed.
c. Prepare and deliver a 90% Design Review presentation. 
5. Final (100%) Design of Investigation Work Plan
a. Complete preparation of the following documents:
i. 100% (final) of SAP
ii. 100% (final) of QAPP
iii. 100% (final) of Decontamination Plan
iv. 100% (final) of IDW Management Plan
v. 100% (signature-ready) Investigation Work Plan
vi. Project Schedule, in Microsoft Project (or equivalent) format
vii. 100% Cost estimate for performance of the investigation
b. Address all comments from the previous design review; document how the DR comments were addressed.
c. Prepare and deliver a 100% Design Review presentation. 

Section 4:  Performance of RCRA Facility Investigation (RFI)

Perform a RCRA Facility Investigation (RFI), in accordance with the WSTF RCRA Permit and associated NMED-approved Investigation Work Plan (IWP). The scope of an IWP could include one large Hazardous Waste Management Unit (HWMU), several (2 to 4) large solid waste management units (SWMUs), or several (3 to 8) small (SWMUs). This includes execution of the field work, analysis of samples, data interpretation, report preparation, and response to NMED questions or comments.

1. Project Management
a. Develop a Project Plan. The scope of the Project Plan shall include the development of the Investigation Work Plan and related documents, to the 100% (final) milestone.
b. Set up a project folder, in the Environmental Records Management system for the storage of all project documents, including, but not limited to drawings, specifications, SOWs, data, reports, calculations, assumptions.  Include both source documents (Word, Excel, PowerPoint, AutoCAD, etc) and final Adobe files.
c. Provide routine project administration/oversight and cost/schedule tracking.
2.  Planning and Preliminary Work
a. Procure drilling, analytical, and other services and materials necessary to accomplish the investigation.
b. Perform a project Safety Review. Resolve any outstanding action items from the project Safety Review, prior to beginning any field work.

3. Investigation Field Work
Perform investigation field work, as described in the NMED-approved Investigation Work Plan and schedule, the Project Plan, and the HASP, SAP, and QAPP. 

4. IDW Management
4.1 To facilitate the timely characterization of Investigation Derived Waste (IDW), the following standards shall be applied:
a. Soil sample collection, immediately upon generation of IDW.
b. Analytical results delivered by lab within 30 calendar days of sample collection.
c. Results and recommendations for IDW disposition presented to NASA PM within 10 calendar days of receipt of results from the lab.
d. Signature-ready no-longer-contained-in request letter and supporting documentation, within 10 calendar days of request by NASA PM.
4.2  Provide support for disposal of IDW, in accordance with NMED direction.

5. Report Preparation
Prepare and format the RFI report in accordance with the requirements of the NMED-approved Investigation Work Plan, and WSTF RCRA Permit, Permit Attachment 20, section 20.3.



Products and Services Required: 
On-site support services are routinely required to complete the requirements of this Task Order.  For example, logistics is required for sampling shipments, calibration may be required for unit equipment, photography will be necessary for compliance documentation, heavy equipment and M&O may be required for unit maintenance and upkeep, WSTF Chemistry Lab support will be required for various samples, QA control preparation, and other services as necessary.  The contractor will ensure support is scheduled and completed as required, and any support required from TEST, or other contracts, will be organized and executed in a timely and proficient manner.   Note that a TEST support Task Order to provide various services to environmental will be initiated and in-place to cover the costs of TEST, or other contractor, support (ordered services).  The ordered services support costs covered by separate Task Orders will include Chemistry Laboratory analyses, calibration, Clean Room, Valve Shop, TES suit cleaning/maintenance, Photo/Video, and ViTS support.

Fees for regulatory document reviews, corrective action units, and other related items will normally be paid by NASA if the fee amount is greater than $3,000.  The contractor may pay these fees if the amount is less than $3,000.   For corrective action unit fees, due to the normally short suspense period to obtain the payment, the contractor shall pay these fees even though they are expected to be well over the $3,000 limit.  For any other fees that may occur over $3,000, payment options will be discussed with the PM prior to proceeding with payments.

Material and Travel Requirements: 
Materials will be required to support the requirements of this Task Order in numerous restoration areas.  The contractor will provide all materials and services required to comply with permit and environmental compliance requirements.

Travel is authorized on this Task Order for project-specific requirements, regulatory interactions, and certain training.  The contractor shall coordinate and manage an annual travel budget to ensure required travel in support of restoration is completed.  




Deliverables:


	DRD-ECO-004
	Discharge Plan 1255 (DP-1255) Reporting

	DRD-ECO-005
	Ground Water Corrective Action Reports and Monitoring Plans

	DRD-ECO-014
	State Land Office and Office of the State Engineer Reporting

	DRD-ECO-020
	Task Order Planning



