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WSTF TASK ORDER
Performance Work Statement Section 1.0
 
Task Order:  1FAENOP
Title:  Environmental Operations 

Period of Performance:  Contract Year 1 and Contract Year 2 (2 year base period)

Scope of Work: This Task Order delineates requirements for the management and supervision of the WSTF Environmental Program.  This Task Order also includes all labor, materials, and travel (as needed) for business management activities such as financial and project reporting, safety/health/quality program oversight and interface with the TEST Contractor, Environmental Management System (EMS) coordination, records and deliverables management activities, database operations, procurement services, property management, general IT support, and facility management.  
    
Description of Work:

1. Program Management and Supervisory Team
a. Provide a program management and supervisor team to oversee and manage all aspects of the environmental compliance and restoration program.  This program management team shall include senior management personnel, first-line supervisors, and administrative assistance, as needed.  
2. Financial and Project Management Reporting
a. Provide all business management services for performing financial and project reporting requirements in accordance with DRD-ECO-001 and DRD-ECO-002.
b. As part of 2(a) above, provide monthly reports at the task order level for approximately 15-20 task orders per year, monthly reporting on overall cost (533) and new or revised project IDIQ estimating (approximately 5-10 revisions or new task orders annually).  Also includes the annual preparation, and semi-annual review/update as needed, for 1-year and 5-year ECR budget forecasting and assistance with the unfunded environmental liability estimates.
c. Provide a monthly report on significant accomplishments for ECR-funded projects. The intended audience of this report is NASA's Environmental Management Division. The report shall describe accomplishments in the following areas: (a) Plume-Front Treatment system compliance and O&M, (b) Mid-Plume Treatment System design, construction, and startup, and (c) other significant Corrective Action projects. Additional topics may be added to the report, at the direction of the Environmental Program Manager.

d. Prepare an end-of-fiscal-year report.  This Report will include:  A summary of significant accomplishments for ECR-funded projects. The intended audience of this report is NASA's Environmental Management Division. This report shall specifically address the ECR goals listed in NETS, whether those goals were achieved, and the reasons why any goals were not achieved.

3. Safety, Health, and Quality Assurance
a. Provide interface support with the TEST Contractor safety organization and ensure safety requirements are coordinated and implemented on the ECO contract as defined in the Safety and Health Plan.  Note that the TEST Contractor and S&MA Office are the leads for the safety program at WSTF; the ECO contract utilizes their safety support routinely. 
b. Provide support for QA interface (S&MA is the lead), Fire Warden assignments, Emergency Preparedness and Planning Board meeting attendance, and Total Health and Safety Day planning assistance.
c. Attend weekly safety walk arounds with site management and TEST safety personnel (approximately 1-hour duration), monthly interface with TEST safety personnel (as needed), annually review and update approximately 45 Job Hazard Analyses documents, perform monthly field safety audits/reviews, provide standard OSHA incident recordkeeping and reporting, and oversee and review approximately 20 safety documents annually (primarily safety sections in procedural documentation).  
d. Annually update the Safety and Health Plan for Government review and approval.  Safety and health data reporting and the review and update of the Safety and Health Plan shall be completed in accordance with DRD-ECO-003.
4. Environmental Management System (EMS) Coordination
a. Provide all EMS coordinator activities as needed to manage the ISO 14001 program.
b. Provide ECO support to internal audit teams.  
5. Records and Deliverable Management
a. Provide records and deliverable management system oversight.    
b. Maintain the hard copy Operating Record documentation and the electronic records management system that organizes all historical documentation in Adobe PDF versions.
c. Provide a quarterly update to the internal and external environmental web pages.
d. Review, update, and maintain the publicly accessible web-based Information Repository on at least a monthly basis.
6. Database Management
a. Manage all environmental program database systems.    
b. Provide database maintenance, troubleshooting, backups, and the preparation of new systems and data manipulation tools for existing systems (per project requests).  
7. Procurement Services
a. Perform all required procurement services for the ECO contract.
8. Training Coordination
a. Coordinate, track, schedule, and document all training requirements for the environmental program personnel and any other site-wide personnel requiring specific environmental training.  Interface with the TEST Training Coordinator to ensure proper training rosters, timely scheduling of training and prompt documentation of training that has been completed.  Note:  this requirement is only for the personnel performing the training coordination tasks; personnel attending training and the trainer costs, if any, will be provided on separate task orders or by the trainee’s own organization (e.g., TEST personnel receiving hazardous waste handler training).
9. Property Management
a. Provide a property custodian that maintains quarterly property inventories and annually audits and reports on property accounts.
10. Facility (HSE) Management
a. Perform monthly HSE safety inspections, evaluate any resultant corrective action requirements (SIMS action items), and track to completion.  HSE inspections are only required for facilities operated by ECO personnel and managed by ECO contract HSE personnel.
11. General IT Support
a. Provide support for the maintenance of an IT Security Plan (SPRA0013) for Environmental Department IT hardware and software. This includes response to queries and action items from JSC-IRD. Recertification requirements are included.
b. Designate primary and alternate points of contact that shall be responsible for mitigating any IT system failures that may occur in the performance of this contract.  Minor IT repairs may be completed under this Task Order ($3,000 annual limit for minor repairs).  Other IT issues will be negotiated with the PM on a case-by-case basis.
c. Track and report all ECR-funded NASA IT Service Requests (SRs) for IT hardware and software. NASA IT seat requests and similar SRs are not required to be tracked. Tracking shall include SR date, item requested, and cost. The cost of SRs shall be included in the ECR financial report.
d. Provide continuity of operations to all non-NASA IT data processing hardware.  Establish a fund of $3,000 to be used for repair of non-NASA IT data processing hardware
Products and Services Required: 
On-site support services may be required to complete the requirements of this Task Order.  For example, logistics is required for document shipments, technical publications may be required for documentation assistance, copying, and formatting, and IT services may be required.  The contractor will ensure support is scheduled and completed as required, and any support required from TEST, or other contracts, will be organized and executed in a timely and proficient manner.   Note that a TEST support Task Order to provide various services to environmental will be initiated and in-place to cover the costs of TEST, or other contractor, support (ordered services). 

This Task Order provides for the procurement services labor to process routine fees to regulatory agencies.  The actual fee cost will be managed on separate Task Orders.

Material and Travel Requirements: 
Materials will be required to support the requirements of this Task Order.  Specifically, office supplies and smaller scale non-NASA IT equipment may be required.   The contractor will provide all materials and services required to comply with permit and environmental operations requirements.

Travel is authorized on this Task Order for regulatory meetings, offsite training, and other supervisory, management, IT, financial, procurement, or related type requirements.  The contractor shall coordinate and manage an annual travel budget to ensure required travel in support of environmental operations is completed.  

Deliverables:
	PWS 1.0 DRD’s
	DRD’s specified in Section 1.1-1.9 of the PWS

	DRD-ECO-024
	Wage/Salary and Fringe Benefit Data




