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	1.  DRD Title
	2.  Date of current version
	3.  DRL Line Item No.
	RFP/Contract No. 

	Phase-in Plan
	6/11/2012
	ECO-029
	NNJ10336475R

	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category (check one)

	[bookmark: _GoBack]To define the Offeror’s planned approach for contract phase-in including transition of systems, functions, equipment, projects, and data responsibility from the incumbent contractor.

	[bookmark: Check1]|_|  Technical

	
	|X|  Administrative

	
	|_|  SR&QA

	6. References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	
	

	8.  Preparation Information (Include complete instructions for document preparation)


 
Data Type: 1
Scope:  The Phase-in Plan shall identify schedule, key milestones, phase-in personnel and how the offeror will attain readiness to assume all ongoing operations and responsibilities in a safe, effective, and environmentally compliant manner at contract start.
	
Upon approval, the Phase-in Plan will be incorporated into Section J of the contract.

Content:   The Phase-in Plan shall describe:

1. Responsible personnel who will implement the phase-in plan.
2. Include a discussion of critical and high-risk operations and activities to be phased-in and the risk mitigation strategies to minimize impact to environmental remediation and compliance processes.
3. Identification of key milestones, with associated schedules and measures for success, for accomplishing phase-in activities including any incumbent contractor support.
4. Propose metrics to determine transition progress
5. An approach for training and certifying personnel.
6. An approach for negotiating the collective bargaining agreement terms.
7. An approach for establishing contacts and interfaces with customers and the Government.
8. An approach to performing an inventory of Installation Accountable Property.
9. An approach for initiating and completing an Associate Contractor Agreement (ACA) with the TEST Contractor during the phase-in period.
10. A description of tasks, if any, requiring a continuation of support from the incumbent contractor. 
11. Approaches to ensure Task Orders are in place at contract start.
12. Additional information the offeror considers important for phase-in.

Format:  Contractor’s format is acceptable but must include the content listed above.  

Distribution:
1. BH/ Contracting Officer (1 electronic copy and 1 hard copy with signature)
2. RA/ Contracting Officer’s Technical Representative (1 electronic copy)
3. RE/ NASA Environmental Program Manager (1 electronic copy)

Submission:
i. Initial:  Due with proposal
ii. Final:   Due within 1 week of start of phase-in.
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