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	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category (check one)

	To enable NASA to evaluate the contractor’s management organization, approach, processes and systems.

	[bookmark: Check1]|_|  Technical

	
	|X|  Administrative

	
	|_|  SR&QA

	6. References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	
	


	8.  Preparation Information (Include complete instructions for document preparation)


 
Data Type: 1

Scope:  The Program Management Plan (PMP) shall describe the basis for the contractor’s management organization structure, approach, and processes.  The PMP shall provide a comprehensive description of the prime, teaming partners (if any), and subcontractors’ (if any) management processes.  The PMP shall include those processes specifically required to accomplish the Performance Work Statement, as well as other systems and procedures that are to be implemented by the contractor.  
	
Upon approval, the Program Management Plan will be incorporated into Section J of the contract.

Content: 
1. Describe the overall management approach for fulfilling all contract requirements.
1.1. Describe the proposed management approach and corresponding organizational structure, including a chart depicting the organization.  The chart shall depict subcontractors, teaming partner(s), and joint venture partners, if any.  This chart should correspond with the contractor-provided WBS and Dictionary.
1.2. Discuss the formal teaming arrangements, if any, with proposed subcontractors, team members, or joint venture partners and describe the basis for selection of the teaming partner(s) and subcontractors and the division of tasks and responsibilities relative to the contract PWS and proposed WBS.
1.3. Describe plans and approaches that will be used for subcontractor administration, if applicable

2. Describe each organizational element and its function. 
2.1. Describe the interrelationship and integration of the various organizational elements.  Describe organization element sizes and compositions.  Describe features that contribute to maintaining flexibility, effective communications, and promoting efficiency throughout performance of the contract requirements.
2.2. Describe the communication channels, lines of authority (including the line of succession if the contract Manager is unavailable), reporting relationships and responsibilities of all organizational elements and manager and supervisor positions.  Include in this discussion any subcontractors or team members (if any) to illustrate their relationship within the structure or between the organizational elements and any other subcontractors or team members.

3. Provide a corporate organization chart that locates the Offeror’s ECO manager(s) within the Offeror’s corporate structure and any teaming partner’s corporate structure(s).
3.1. Describe the reporting responsibilities of the Contract Manager to corporate management and the relationship between the contract Manager and the prime’s corporate management, as well as the management of any subcontractors, team members, or joint venture partners.  
3.2. Discuss the lines of communication, extent of local autonomy and span of control of the ECO management within the corporate structure(s).  
3.3. Identify all available corporate resources including personnel, facilities, equipment, which are either internal and/or external to the ECO Contract and methods and risks associated in obtaining these resources.

4. Describe plans and methods for communicating and interfacing with NASA.
4.1. Describe the management policies, procedures and techniques the prime and any subcontractors or team members have to create a cohesive interface with the Government.  
4.2. Describe how the management policies, procedures and techniques are monitored to ensure their effectiveness.

5. Describe how you will ensure the Government will receive the services for which it is contracting by providing the method, level and frequency of internal surveillance.  Describe the methods of identifying deficiencies and plans for correcting deficiencies.

6. Describe approaches for risk management and mitigation strategies

7. Describe management approaches to supporting ISO 14001 and 9001 programs, processes, and certifications.

8. Describe project management approaches and procedures to implement IDIQ task orders while ensuring cost containment, schedule adherence, safety, and customer satisfaction.

9. Describe an approach to establish and maintain effective working relationships with the TEST, and other, contractors (if needed) as described in Contract clause H.7, Associate Contractor Agreements (ACAs). 

10. Describe any proposed innovative management solutions.

Format:  Contractor’s format is acceptable but must include the content listed above.  

Distribution:
1. BH/ Contracting Officer (1 electronic copy and 1 hard copy with signature)
2. RA/ Contracting Officer’s Technical Representative (1 electronic copy)
3. RE/ Environmental Program Manager (1 electronic copy)

Submission:
i. Initial:  Due with proposal
ii. Frequency:   Update and submit as the PMP changes
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