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[bookmark: _Toc267903209]Program Management, Planning, and Reporting
All Section 1.0 requirements are Fixed-Price IDIQ at contract start.  The fixed-price portion is further defined in Sections 1.1 through 1.9.
[bookmark: _Toc267903210]Program Management and Supervisory Team
Provide a program management and supervisor team to oversee and manage all aspects of this contract.  This program management team shall include senior management personnel, first-line supervisors, and administrative support.
This program management and supervisor team shall administer a flexible, competent, and qualified support staff to fully accomplish and maintain the contract requirements.  The management organization shall be seamless, with a single point of contact to act as the overall manager fully responsible for all environmental services, acting as primary interface between the Contractor and the Contracting Officer and Contracting Officer’s Technical Representative.  Sub-contractors and/or teaming arrangements, if applicable, shall be fully integrated into the Contractor’s management structure.
The program management and supervisory team shall conduct, facilitate, and participate in the overall management of the WSTF site.  The ECO program management team shall participate and provide inputs (e.g., metrics, data presentations, regulatory advice, and compliance strategies) as applicable in scheduled briefings, teleconferences, video teleconferences, and meetings on issues within the overall scope of general environmental activities and management requirements (e.g., Management Tag-ups, Management Council, All-hands, Health, Safety, and Environmental Meetings, Operations Reviews, Safety Stand Downs, and the WSTF Control Board).  Identify schedules, meeting locations, and meeting participants to the Government and prepare, coordinate, and distribute agendas, minutes, and materials, as needed.  Additionally, support for off-site meetings with regulatory agencies, the public, and other stakeholders, will occasionally be required.  These off-site meetings can include travel.
[bookmark: _Toc267903211]Financial and Project Data Reporting
Provide evidence that the Contractor’s accounting system discretely tracks resources by unique project source (task order) and contract Work Breakdown Structure (WBS), and includes elements of cost including labor, materials, NM gross receipts tax, overhead, and other direct and indirect costs  per FAR 16.301-3(a)(1).  Support the Government’s budget process and any special requests for budget impacts.  Coordinate and cooperate with the Government auditing activity in its pre-award survey of prospective contractor accounting systems in accordance with FAR 9.106-4(a).  Per DRD-ECO-020 (Task Order Planning), provide a defined schedule, milestones, estimated cost, and resource loaded task plan(s) for project planning and IDIQ task order estimating that is readily accessible and easily evaluated (Microsoft™ Project, or equivalent).  Additionally, prepare and provide short-range (1-year) and longer-range (5-year) budget estimating and forecasting for restoration program funds on an annual basis. The 1-year and 5-year restoration program plans shall be used to evaluate actual work progress against planned work. The Contractor shall manage, track, and report project schedule and cost performance, as well as overall costs (533 Reporting) in accordance with DRD-ECO-001 (Project and Program Schedule and Cost Reporting) and DRD-ECO-002 (533 Reporting).
[bookmark: _Toc267903212]Safety, Health, and Quality Assurance Program
Develop and submit a Safety and Health Plan for Government review and approval.  Safety and health data reporting and an annual review and update of the Safety and Health Plan shall be completed in accordance with DRD-ECO-003 (Safety and Health Plan).   Additionally, the Contractor shall perform safety self-evaluations in accordance with DRD-ECO-021 (Safety and Health Program Self-Evaluation). 
Operations shall not compromise the safety and health of employees, the value of property, nor harm the environment.  Conduct all operations safely, ensuring products and services meet safety requirements and are in compliance with applicable Federal, State and local regulatory requirements, and NASA or WSTF-specific requirements, with a focus on institutional safety and health, operational safety, and system safety.  Maintain a comprehensive program of safety, health, and quality assurance by providing general internal safety support and oversight while interfacing directly with the TEST Contractor (the lead for administering the WSTF site-wide safety program).  Note that the TEST Contractor administers the overall WSTF safety program.  The ECO Contractor coordinates the safety program for environmental operations through direct interface and support from the TEST Contractor.   This PWS section has an applicable performance standard, see Section 4.0 for details.
In coordination with the TEST Contractor’s safety program, provide general safety surveillance and compliance oversight and recommendations (including OSHA and NASA institutional safety and industrial hygiene requirements), integrated reporting of injury/lost time per OSHA, workplace surveys, hazard communication (including MSDSs), visitor and sub-contractor safety training, process safety analyses, emergency preparedness planning (support the Emergency Preparedness and Planning Board), environmental Safety Working Team activities, Fire Warden support for occupied buildings, and investigation, reporting, analysis, and completion of mishaps and close calls.
Additionally, maintain the appropriate written, and annually updated, Job Hazard Analyses (JHAs) for all applicable environmental program activities and provide a Health, Safety, and Environmental (HSE) representative for each government facility where the Contractor is the predominant occupant or operator.  Perform HSE duties, in coordination with a Civil Servant counterpart, including quarterly HSE safety inspections (as defined in Section 1.9) at all Contractor-occupied facilities.  
The Contractor is responsible for ensuring that procedures and operations are performed safely and consistent with NASA, Federal, and State regulations to minimize hazards to personnel, property, and the environment.  The Contractor shall comply with JSC and the WSTF safety program requirements, which are patterned to meet the intent of the OSHA Voluntary Protection Program (VPP).
Maintain an effective and timely quality program that includes quality assurance and quality control, reliability, and maintainability of systems, programs, and equipment.  Quality assurance support requirements shall be coordinated with the Safety and Mission Assurance personnel.  
[bookmark: _Toc267903213]Quality and Environmental Management Systems
Provide an Environmental Management System (EMS) Coordinator or Representative to ensure conformance to all requirements of the Management System Manual (MSM) and WSTF Document System (WDS), maintain MSM documentation, coordinate with TEST QA representatives for document management, assist with internal/external audits, evaluate impacts/aspects, manage objectives and targets, manage or oversee Environmental Management Plans (EMPs), respond to deficiencies using the corrective/preventive action process, and maintain certification to ISO 14001 (a third-party Registrar currently certifies WSTF to ISO 14001 and 9001) and ISO 9001 for environmental programs.  This certification is a site certification inclusive of a joint Contractor-Government effort and supports integration of WSTF management and work processes.  This PWS section has an applicable performance standard, see Section 4.0 for details.
WSTF has established, documented, and maintained a management system to ensure that products conform to specified requirements.  This system is documented in the Management System Manual (MSM), providing a detailed description of conformance to ISO 9001 and ISO 14001 requirements.  The MSM defines the top level management system policies and outlines the structure of the documentation used in the management system.  It contains the WSTF Mission Statement and a description of the scope of registration for both ISO 9001 and 14001, which includes all WSTF Contractors.  The Contractor shall comply with all MSM requirements.
The WSTF Document System (WDS) contains the procedures and instructions consistent with WSTF's stated management policy and are used to carry out WSTF operations.  These document systems are all linked through the MSM.  The WDS consists of Product Processes, Infrastructure Processes, WSTF Standard Procedures (WSPs), WSTF Standard Instructions (WSIs), and WSTF Job Instructions (WJIs).  The Product and Infrastructure Processes are process diagrams that map the required activities necessary to satisfy WSTF policies and achieve product quality.  The Contractor shall comply with all WDS requirements.
[bookmark: _Toc267903214]Records and Deliverables
The environmental compliance and restoration program routinely generates large amounts of permit compliance documentation (e.g., RCRA permit, air permit, and discharge plans records), inspection records, large-scale regulatory (1,000+ page count) reports, groundwater monitoring results, QA/QC documentation, regulatory review documents, and agency-provided correspondence.  Support and maintain the environmental compliance and restoration program deliverable preparation and records management system that provide both hard copy and electronic (PDF or equivalent) records.  This system includes electronic versions of all documentation, hard copy filing systems, and the associated databases, or equivalent, for tracking deliverables, reports, data, and compliance requirements.  Additionally, provide regulatory report deliverable and correspondence support that includes formatting of enclosures, CD preparation, correspondence letter drafts, and deliverable tracking and management.  Perform a quarterly update to both the internal and external web pages, and provide a monthly review and update of the publicly accessible Information Repository.
As part of the deliverable preparation process, ensure that final deliverables prepared during Section 2.0 and 3.0 environmental activities are signature-ready for NASA review, approval, and final submittal.  The term signature-ready indicates that the cover letter, enclosures, and all supporting documentation are provided to the Government for final review in a timely manner as a single complete package.  The documents shall be technically complete, free of typos and grammatical errors, formatted in a consistent and professional manner, and only require minor changes/corrections prior to submittal.  Provide a signed certification cover sheet with each document package that states the Contractor management team has performed a detailed review of all documentation and certifies that the information is ready for release to regulatory agency personnel.
[bookmark: _Toc267903215]Databases
Maintain, populate, and backup numerous environmental compliance and restoration program database systems.  Build new tools and database systems to support project requirements.  Database systems are currently used for records management, deliverables tracking, groundwater data management, compliance requirement tracking, corrective action resolution, QA/QC procedures, hydrogeological data collection, waste profiling, remediation system performance, and aquifer capture analyses.
[bookmark: _Toc267903216]Supplies and Services
Provide procurement services for all environmental program materials, services, travel, and fee payments (checks) with the exception of store stock supply materials obtained through the WSTF warehouse. Procurement services also include invoice management and payments. The procurement system shall be in conformance with all Federal procurement rules, regulations, and requirements including considerations for affirmative procurement and bio-based products as applicable.
[bookmark: _Toc267903217]Training Coordination
Ensure all routine training and qualifications are coordinated, tracked, and properly documented.  Coordination includes monitoring the site-wide training database, interacting with the TEST Contractor’s Training Coordinator to update the database for ECO training requirements, and scheduling employees for training classes.  Tracking and documentation of training includes monitoring training attendance, maintaining sign-in sheets, updating the environmental Operating Record, and scheduling make-up sessions when necessary to maintain up-to-date training categories.  
The actual personnel attendance at training courses, and trainer requirements for the various categories, shall be provided for separately on individual task orders for the compliance and restoration project activities (Sections 2.0 and 3.0).  This training includes the annual RCRA permit training plan requirements, restoration system operator and technician requirements, standard WSTF employee training, DOT required training (where applicable) and site-specific safety training.  
The training may require on-site courses, Internet-based requirements, off-site training courses, and NASA-specific (SATERN) requirements.  Training categories include 90-day area management, EMS awareness, training coordinator refresher, air permit record keeper, affirmative procurement, and WSTF-specific training (e.g., cargo security, hydrazine monitor training, and safety training).  Training requirements are summarized in Section J-12.  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903218]Property, Facilities, and IT Resources
Conform to all NASA property control requirements and provide a property custodian representative that shall track and maintain property inventories. Additionally, the Contractor shall provide Property Financial and Contractor-Acquired Material (CAM) reports in accordance with DRD-ECO-023 (Equipment Reporting)  Manage and oversee facilities utilizing the Health, Safety, and Environmental (HSE) representatives to address and correct any facility deficiencies utilizing the Safety Inspection Management System (SIMS) to document and track facility changes, repairs, and minor upgrades that provide for the health and safety of the facility occupants.  For IT resources, institute practices and processes for IT planning and management, implement IT security plan(s) as required/applicable, and submit IT security plans for review/approval, as applicable. The IT management plan and its requirements shall be completed in accordance with DRD-ECO-022 (IT Management Plan). The Contractor shall also designate primary and alternate points of contact that shall be responsible for mitigating any IT system failures that may occur in the performance of this contract.
For clarification on the property management requirements, the ECO contractor will be responsible for providing a property custodian that will provide ECO property inventory data to TEST on an annual basis.  ECO will be required to work with the TEST contractor to inventory and reconcile assigned accounts. The TEST contractor will be responsible for managing and reporting all on-site Government Property on a SF 1324.
The TEST contractor is responsible for accounting, reporting, inventory, and reconciliation of all installation-accountable equipment.  ECO is responsible for assigning property custodians that are responsible for maintaining accountability of ECO assigned installation-accountable property.   ECO and their assigned custodians will be required to perform a 100% inventory at the start of the contract with the responsible TEST contractor Property Officer.  In addition, ECO custodians will be required to perform and support annual scheduled property audits of items held within their custodial accounts.  Lost items will be reported to the TEST contractor for final submittal to NASA.  ECO property custodians will also be required to support periodic external and internal audits or reviews as prescribed by the NASA Property Administrator.   The TEST contractor will be responsible for all property reporting that is required as part of the terms and requirements of their contract.  ECO is only required to maintain accountability, support audits, and training requirements for custodians.
[bookmark: _Toc267903219]Environmental Restoration Requirements
All Section 2.0 requirements are Cost-Plus-Fixed-Fee IDIQ at contract start.  However, the Government reserves the right to issue Fixed-Price IDIQ task orders at any time, for any subset of the IDIQ restoration work, during the contract’s period of performance.
Unless otherwise specified, all PWS requirements under Sections 2.1 through 2.8 requiring compliance in accordance with the Federal environmental regulations refer specifically to Title 40 of the Code of Federal Regulations (CFR).  Additionally, all PWS requirements under Sections 2.1 through 2.8 requiring compliance in accordance with State of NM environmental regulations refer specifically to Title 20 of the New Mexico Administrative Code (NMAC).  Also, all PWS requirements under Sections 2.1 through 2.8 may require the following types of field activities:  Site preparation, mobilization, demobilization, demolition or deconstruction, construction, and site restoration activities.
[bookmark: _Toc267903220]Plume-Front Treatment System
Manage, operate, and maintain the Plume-front Treatment System (PFTS) as specified by compliance documentation (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  The PFTS is a large-scale (design flow rate of 1,076 gallons per minute (gpm)) groundwater pump and treat remediation system designed to contain westward migration of the existing groundwater contamination plume.  The PFTS utilizes a network of six extraction wells and associated double-wall pipeline (with leak detection systems) to remove contaminated water from the leading edge of the groundwater contamination plume.  The extracted groundwater is pumped to a centralized treatment facility that uses large-scale air strippers, filtration systems, and ultraviolet (UV) photolysis to remove contaminants.  The treated water is then transferred to four injection wells via a pipeline system and returned to the aquifer.
Specific requirements include general day-to-day operations, inspections, routine maintenance, upgrades and repairs, injection well back flushing, ground water monitoring, influent/effluent sampling requirements, electrical and control system management (alarms, programmable logic controllers, human/machine interfaces), flow meter tracking, power consumption tracking, plume capture evaluations, system performance evaluations and trending, data analyses and QA/QC reviews, reporting, and recordkeeping.
Prepare and submit the DP-1255 report in accordance with DRD-ECO-004 (Discharge Plan 1255 (DP-1255) Reporting)).  The report will also include the requirements of the mid-plume treatment system (Section 2.2).   Additionally, prepare and submit the annual PFTS Monitoring Plan update in accordance with DRD-ECO-005 (Ground Water Corrective Action Reports and  Monitoring Plans).  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903221]Mid-Plume Interception and Treatment System
Manage, operate, and maintain the Mid-plume Interception and Treatment System (MPITS) as specified by compliance documentation (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  As compared to the PFTS, the MPITS is a smaller scale (design flow rate of 200 gpm) groundwater pump and treat remediation system.  The MPITS utilizes a network of extraction wells to remove contaminated water from the mid-plume area.  The extracted groundwater is pumped via a double-wall pipeline (with leak detection system) to a centralized treatment facility that uses air strippers, UV photolysis, and filters to remove contaminants.  The treated water is then transferred to the plume-front area via a pipeline system for discharge to two infiltration basins.
Specific requirements include general day-to-day operations, inspections, routine maintenance, upgrades and repairs, infiltration basin revitalization, ground water monitoring, influent/effluent sampling requirements, electrical and control system management (alarms, programmable logic controllers, human/machine interfaces), flow meter tracking, power consumption tracking, plume capture evaluations, system performance evaluations and trending, data analyses and QA/QC, reporting, and recordkeeping.  
Prepare and submit the DP-1255 compliance report in accordance with DRD-ECO-004 (Discharge Plan 1255 (DP-1255) Reporting)The report will be provided in conjunction with the plume-front treatment system report described in Section 2.1.  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903222]Site-Wide Groundwater Monitoring Program
Manage the facility-wide groundwater monitoring program as specified by compliance documentation (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  The groundwater monitoring program consists of more than 200 wells/zones throughout the site, including conventional wells, WestbayTM multi-port wells, piezometers, and soil vapor wells.
Requirements include preparing and tracking sampling schedules (both on-site wells and off-site wells, if required), well sampling field work, procurement and coordination of analytical services, sample shipments, data evaluations, QA/QC oversight, report preparation, internal QA audits with associated reports, documentation management, recordkeeping, technician oversight, geological and hydrogeological data collection, down-hole camera logging, water level measurements, pump tests, investigation derived waste management, pump-and-treat project support, and drilling program assistance.  Prepare and submit groundwater monitoring compliance reports in accordance with DRD-ECO-005 (Ground Water Corrective Action Reports and Monitoring Plans).  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903223]Schedule of Compliance Restoration Projects
Prepare detailed Work Plans for investigation and evaluation of corrective measure alternatives at closed hazardous waste management units (HWMUs) and solid waste management units (SWMUs) as specified by compliance documentation (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  The Schedule of Compliance in the current Hazardous Waste Operating Permit (Permit Attachment 16) lists approximately 30 SWMUs along with 5 closed HWMUs that require evaluation.  These various units range in size and complexity from large hazardous waste impoundments that are currently capped and closed to small burn pit areas and abandoned small arms firing ranges.
Requirements for the Work Plans include describing all field work recommendations (drilling, soil gas, and monitoring wells), project goals, data collection procedures, data quality objectives, data management operations, analytical requirements, and QA/QC procedures.  Prepare all Work Plans within the due dates specified by the Permit’s Schedule of Compliance, implement all HWMU and SWMU investigation field work as specified by agency-approved Work Plans, oversee all field work requirements in compliance with the agency-approved documentation, request approvals for any Work Plan deviations, evaluate data, and report the results of all HWMU and SWMU field work.  These results shall be prepared in the form of formal corrective measures evaluation and implementation reports as described by the Hazardous Waste Operating Permit Attachments (Section J-11).  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903224]Closed Hazardous Waste Management Units
Evaluate, inspect, track, complete, and document all compliance requirements at 5 closed HWMUs as specified by compliance documentation (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  Compliance requirements include routine inspections, documentation of unit condition, maintenance and upkeep, reporting, and recordkeeping.
[bookmark: _Toc267903225]Solid Waste Management Units
Evaluate, inspect, track, complete, and document all compliance requirements at 30 closed SWMUs as specified by compliance documentation (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  These compliance requirements shall include as-needed documentation of unit condition, maintenance, reporting, and recordkeeping.  Additionally, for the active small arms firing range, sample the soil annually to provide data on lead concentrations over time.  Maintain the lead concentration data in the SWMU Operating Record.
[bookmark: _Toc267903226]Landfill Closure and Post-Closure Requirements
Manage the 700 Area landfill closure and post-closure requirements as specified by compliance document requirements (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  Requirements include ground water monitoring, data evaluation, detailed recordkeeping, regulatory reporting, methane gas monitoring, and maintenance and upkeep of closure cover materials as needed to prevent deep-rooted vegetation and landfill cell subsidence.  Prepare the standard landfill compliance reports in accordance with DRD-ECO-006 (Landfill Reporting).
[bookmark: _Toc267903227]Corrective Action Program Support
[bookmark: _Toc267903228]Groundwater modeling
Perform groundwater modeling to support restoration and corrective action activities.  Groundwater modeling, as needed per Task Order, shall be used during plume capture evaluations, aquifer characteristics studies, evaluation of HWMU and SWMU corrective action decisions, and report generation.
[bookmark: _Toc267903229]Investigation derived waste management
Manage all investigation derived waste generated during fieldwork in a compliant and cost effective manner, as directed by State and Federal regulatory guidance.  Investigation derived waste can include drill cuttings, groundwater purge fluids, mud pits, and contaminated debris such as sampling equipment and personal protective equipment.
[bookmark: _Toc267903230]Data presentations, plume contouring, and graphics
Prepare restoration program reports, presentations, and other documents with specialized graphical representations, where applicable.  These graphics can include plume contouring, site maps and drawings with boundaries and aerial views, 3-dimensional plume mapping, large volume data presentations, and tabular presentations via database inputs.
[bookmark: _Toc267903231]Third party interface and support
Support third party requests for general restoration program information, analytical data, on-site and off-site meetings, and compliance data, as needed per Task Order.  Examples of third party stakeholders include the NM State Land Office (SLO), the Bureau of Land Management (BLM), the City of Las Cruces, Dona Ana County, the NM Office of the State Engineer (OSE), and the general public.  Support can include local area offsite meetings, offsite meetings with travel (e.g., Santa Fe, NM), and preparation of briefings with plume-maps, project status information, analytical data tables, and well information.
[bookmark: _Toc267903232]Restoration program briefings, meetings, and conferences
Conduct, facilitate, and participate in scheduled briefings, teleconferences, video teleconferences, and meetings on issues within the scope of environmental restoration activities, as needed per Task Order.  Identify schedules, meeting locations, and meeting participants to the Government and prepare, coordinate, and distribute agendas, minutes, and materials, as needed.  Additionally, support for off-site meetings with regulatory agencies, the public, and other stakeholders, will occasionally be required.  These off-site meetings can include travel. 
[bookmark: _Toc267903233] State Land Office (SLO) Quarterly Groundwater Report
Prepare and submit the quarterly SLO Groundwater Report in accordance with DRD-ECO-014 (State Land Office and Office of the State Engineer Reporting).
[bookmark: _Toc267903234]Office of the State Engineer (OSE) Flow Meter Report
Prepare and submit the monthly OSE flow meter report in accordance with DRD-ECO-014 (State Land Office and Office of the State Engineer Reporting).
[bookmark: _Toc267903235]Notice of Intent documents for new discharges
Prepare and submit Notice of Intent documentation for any new, proposed, or modified restoration program discharges to grade in accordance with State and Federal regulatory requirements.
[bookmark: _Toc267903236]Discharge Plan renewal documentation packages
Prepare a Discharge Plan renewal package as required by permit-specific requirements (Section J-11) for DP-1255.  Renewal packages for each Discharge Plan are required every five years.
[bookmark: _Toc267903237]NETS data calls
Complete and submit all restoration program NETS data calls as required by NASA Headquarters directives.  The due dates for each data call can vary, but are routinely posted by NASA Headquarters on the NETS home page.  
[bookmark: _Toc267903238]Agency fee requests
Complete and submit all restoration program agency fee requests in accordance with State and Federal regulatory requirements and received invoices.  Ensure all fee payments are submitted prior to the invoice due dates.
[bookmark: _Toc267903239]Restoration program pressure vessel systems
Manage all WSTF restoration program pressure vessel system requirements, as applicable per Task Order.  Environmental support for specific pressure vessels shall be included on individual task orders for the restoration program systems.  General engineering and code support for pressure vessel system reviews, updates, and approvals shall be acquired from the TEST Contractor via Ordered Services as described in Section L, Attachment L6 (Background Information).
[bookmark: _Toc267903240]Regulatory inspections and audits
Support all restoration program regulatory inspections from agency personnel (State or Federal) and the NASA Headquarters Environmental Functional Review (EFR).
[bookmark: _Toc267903241]ETU closure plan implementation
Support the closure plan implementation requirements for the ETU transition to a site-wide sewer system.  In the 2012-2013 timeframe, the ETU is scheduled to undergo full RCRA closure in coordination with the installation and operation of a sewer connection to the City of Las Cruces.  The closure plan implementation process will be managed by the restoration program and will require soil sampling and analyses, drain line excavation and inspection, possible soil borings, and final closure reports. 
[bookmark: _Toc267903242] Restoration training attendance
Attend all restoration program specific training requirements.  The training may require on-site courses, Internet-based requirements, off-site training courses, and NASA-specific (Satern) requirements.  Training requirements are described in J-12.    
[bookmark: _Toc267903243]Environmental Compliance Requirements
All Section 3.0 requirements are Cost-Plus-Fixed-Fee IDIQ at contract start.  However, the Government reserves the right to issue Fixed-Price IDIQ task orders at any time, for any subset of the IDIQ work, during the contract’s period of performance.
Unless otherwise specified, all PWS requirements under Sections 3.1 through 3.14 requiring compliance in accordance with the Federal environmental regulations refer specifically to Title 40 of the Code of Federal Regulations (CFR).  Additionally, all PWS requirements under Sections 3.1 through 3.14 requiring compliance in accordance with State of NM environmental regulations refer specifically to Title 20 of the New Mexico Administrative Code (NMAC).  Also, all PWS requirements under Sections 3.1 through 3.14 may require the following types of field activities:  Site preparation, mobilization, demobilization, demolition or deconstruction, construction, and site restoration activities.
[bookmark: _Toc267903244]Waste Management
For waste management activities described in Sections 3.1.1, 3.1.2, 3.1.6, and 3.1.12, note that the end-user (TEST, or other, contractor) of the waste accumulation areas (waste generator) will also have specific roles and responsibilities for maintaining the areas on a day-to-day basis, ensuring compliant operations, and communicating any deficiencies or other issues to the ECO contractor in a timely manner.  The roles and responsibilities between the ECO contractor and the waste generator shall be clearly documented in the contractor ACA(s).
[bookmark: _Toc267903245]Satellite accumulation areas
Manage the satellite accumulation areas (SAAs) located throughout the facility in compliance with WSTF waste management procedures (Section J-11) and the applicable Federal and State of NM hazardous waste generator regulations.  Specific requirements include container management, weekly inspections, proper labeling, logbook oversight, and waste moves/transfers.  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903246]Remote 90-day accumulation areas
[bookmark: OLE_LINK1]Manage the remote 90-day hazardous waste accumulation areas located throughout the facility in compliance with WSTF waste management procedures (Section J-11) and the applicable Federal and State of NM hazardous waste generator regulations.  Specific requirements include container management, accumulation start date tracking, proper labeling, weekly inspections, logbook oversight, waste moves/transfers, training, and implementation of applicable emergency preparedness requirements.  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903247]Centralized 90-day Container Storage Unit
Operate the centralized 90-day CSU in compliance with WSTF waste management procedures (Section J-11) and the applicable Federal and State of NM hazardous waste generator regulations.  Specific requirements include container management, accumulation start date tracking, labeling, weekly inspections, logbook oversight, transport/disposal preparations, lab packing procedures, facility maintenance, training, empty container/equipment storage requirements, and implementation of applicable emergency preparedness requirements.  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903248]Point of generation waste characterization
Characterize and profile each waste stream at the point of generation in compliance with WSTF waste management procedures (Section J-11) and the applicable State and Federal regulations.  Provide WSTF Individual Waste Profile Sheets (WIWPS) to the waste generator, assist with completing the paperwork, evaluate and complete acceptable knowledge or analytical requirements, and fully document all characterization processes.  Characterization is required for hazardous waste, non-hazardous waste, universal waste, used oil, TSCA waste, and special waste as defined by State of NM regulations (e.g., asbestos, infectious waste, petroleum contaminated soil, and sludge).  Review and update, if necessary, all active waste stream profiles on an annual basis, or more frequently if the process, quantities, or characteristics have changed.
[bookmark: _Toc267903249]Waste moves and transfers
Perform routine waste transfers/moves throughout the facility in a safe and environmentally compliant manner that minimizes the potential for spills.  Containers that are routinely transferred to the 90-day Container Storage Area or the RCRA-permitted treatment units include SAA drums, aspirators, sample Hoke bottles, 90-day tankers, accumulated flush and decontamination trailers, vacuum trailers, and investigation derived waste tank trailers from field operations.
[bookmark: _Toc267903250]Universal waste program
Manage the universal waste program in compliance with WSTF waste management procedures (Section J-11) and the applicable State and Federal regulatory requirements.  Requirements include collection area management, inspections, container management, accumulation date tracking, and proper documentation, training, shipment, and final disposal.  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903251]Waste characterization shipping packages
Prepare a written waste characterization package for each off-site shipment of hazardous waste or universal waste.  Shipping packages are generally required monthly and shall include all supporting documentation for the characterization of each waste stream being shipped for disposal.  Supporting documentation includes, at a minimum, WSTF Individual Waste Profile Sheets, analytical data results, LDRs and manifest copies prepared as directed in Section 3.1.8, documentation of acceptable knowledge determinations, applicable regulatory documentation (e.g., RCRA Faxbacks), lab packing information such as container contents sheets, logbook copies, and MSDS documentation.  Waste characterization shipping packages shall be provided to the Government for review and approval at least 2 working days prior to the shipment date.
[bookmark: _Toc267903252]Manifests, Land Disposal Restriction notices, and Exception Reporting
Generate manifests and LDR paperwork for hazardous waste and universal waste shipments in compliance with site procedures and all State and Federal regulatory requirements.  Provide the manifests and LDRs to the Government for review, approval, and signature at least 2 working days prior to the shipment date.  Track all manifests sent off-site for return within regulatory timeframes to ensure exception reports, if required, are completed and submitted in a timely and compliant manner.  
[bookmark: _Toc267903253]Container management
Containerize, label, and mark all containers of waste prior to shipment in compliance with all Federal and State of NM regulatory requirements, including Department of Transportation (DOT) Code of Federal Regulations (Title 49) requirements for hazardous material shipments.
[bookmark: _Toc267903254]Waste transportation and final disposal
Procure, schedule, and arrange all off-site waste transportation and disposal activities using compliant off-site transportation vendors and fully permitted Treatment, Storage, and Disposal (TSD) facilities, where required.  Track required shipment dates for all containers to ensure containerized waste does not exceed any accumulation time limits (e.g., 90-day storage for hazardous waste and 1-year storage for universal waste).  
[bookmark: _Toc267903255]Facility audits
Perform an annual TSD on-site audit for the facilities where waste is shipped for final disposal.  Perform TSD on-site audits for recycling facilities. The TSD audits can be shared between WSTF and JSC to minimize off-site travel and associated costs.  Additionally, for larger-scale, well-known disposal facilities, a telephone audit may be utilized in lieu of a site visit.  For any new TSD facilities, or specialized disposals, that do not have a JSC or WSTF audit in the previous calendar year, a site visit shall be performed and a formal TSD audit report completed in accordance with WSTF procedures and EPA audit guidelines.  These audits can require local and out-of-State travel.
[bookmark: _Toc267903256]Used oil program
Manage the used oil program in compliance with WSTF waste management procedures (Section J-11) and the applicable State and Federal regulatory requirements.  Requirements include collection area management, container management, analyses (if necessary), documentation preparation, labeling, shipment scheduling, and disposal (recycle) procedures.  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903257] Electronic (e-scrap) recycling program
Manage the WSTF e-scrap evaluation process including waste characterization, identification and removal of any potential hazardous materials/waste, and final shipment and disposal (recycling) in accordance with State and Federal regulatory requirements.  Inspect e-scrap accumulation areas to ensure proper storage and management prior to shipment and disposal. Note that the TEST contractor personnel that manage the e-scrap accumulation areas will also have specific roles and responsibilities for maintaining the areas on a day-to-day basis, ensuring compliant operations, and communicating any deficiencies or other issues to the ECO contractor in a timely manner.  The roles and responsibilities between the ECO contractor and the e-scrap management area personnel shall be clearly documented in the contractor ACA(s).  
E-scrap can include central processing units (CPUs), miscellaneous circuit boards, printed circuit boards, keyboards, monitors, displays, and miscellaneous electronic parts.  The e-scrap management program also includes assistance to WSC personnel, on an as-needed basis, to ensure e-scrap transfers to WSTF meet all regulatory and compliance requirements.  The WSC assistance also includes waste characterization and inspections of accumulation areas to ensure proper storage and management prior to shipment and disposal.
[bookmark: _Toc267903258]Small arms firing range lead and brass management
Manage the lead accumulation systems at the small arms firing range including the bullet collection containers and the lead dust bag house system in accordance with State and Federal regulatory requirements.  Requirements include system inspection, lead removal procedures, containerization, storage, and final shipment and disposal (recycling).  Additionally, accumulate, containerize, and ship for recycling spent brass from firing range training exercises.
[bookmark: _Toc267903259]  TSCA requirements for PCBs and asbestos notifications/disposals
Manage all polychlorinated biphenyl (PCB) wastes in compliance with WSTF waste management procedures (Section J-11) and applicable laws and regulations.  PCB wastes are generally limited to small quantities of fluorescent lighting ballasts and capacitors. Note that the end-user (TEST, or other, contractor) of the PCB waste accumulation areas (waste generator) will also have specific roles and responsibilities for maintaining the areas on a day-to-day basis, ensuring compliant operations, and communicating any deficiencies or other issues to the ECO contractor in a timely manner.  The roles and responsibilities between the ECO contractor and the waste generator shall be clearly documented in the contractor ACA(s) 
For the asbestos requirements, prepare notifications and annual reporting and assist with final disposal procedures and related documentation.  The TEST Contractor and the Industrial Hygiene Office shall manage the overall WSTF asbestos program, and the ECO Contractor shall only support the asbestos program with limited project notifications, annual activity reports, and small-scale disposal activities.  Disposal activities are generally limited to smaller-scale quantities of asbestos waste; larger-scale asbestos activities are completed by trained, and fully certified, asbestos subcontractors procured through the TEST Contractor’s engineering and facility maintenance programs.
[bookmark: _Toc267903260]Hazardous Waste Operating Permit
[bookmark: _Toc267903261]Evaporation Tank Unit
Operate and maintain the ETU in compliance with all permit-specific requirements (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  The ETU is a large-scale, Subpart J permitted, hazardous waste evaporation tank, consisting of two identical 147,000 gallon open-top steel tanks and a 370 gallon sump system interconnected with an extensive hazardous waste drain line system.  The ETU system is equipped with secondary containment, leak detection, alarm systems, and cathodic protection.  Hazardous waste is conveyed to the system via the drain line system or by truck and trailer to a pumping station.  Note that the ETU is scheduled for closure as a RCRA Part B permitted unit in the 2012-2013 timeframe as described in Sections 2.8.14 and 3.2.4.
Requirements include point of generation waste characterization, inspections, waste sampling, drain line monitoring, drain line logbook evaluation, waste analyses, Subpart CC evaluations, equipment testing, training, recordkeeping, and reporting.  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903262]Fuel Treatment Unit
Operate and maintain the FTU in compliance with all permit-specific requirements (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  The FTU is a large-scale, Subpart J permitted, tank system that stores hypergolic propellant contaminated wastewater prior to off-site shipment for incineration.  The FTU consists of two 4,000 gallon glass lined tanks with secondary containment systems and various wastewater transfer conveyance systems including valves, meters, gauges, pumps, and air emission control systems.  The FTU components are all above-ground and have secondary containment.  Note that the FTU is scheduled for RCRA Part B closure and transition to a non-permitted 90-day storage unit in the 2013-2014 timeframe as described in Section 3.2.4.
Requirements include inspections, sampling, analyses, Subpart CC evaluations, testing of equipment, training, recordkeeping, and reporting.  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903263]Permit modifications, fee submittals, and public notices
Manage regulatory, unit, and operational changes and prepare Class I, II, and III permit modification requests per State and Federal regulatory requirements, as needed, to maintain the RCRA Hazardous Waste Operating Permit up-to-date and compliant at all times.  Provide permit modification fees and initiate, manage, and complete the public notice process as required by applicable State and Federal regulations.
[bookmark: _Toc267903264]ETU and FTU closure and transition to non-permitted status
Provide regulatory recommendations and compliance support for the transition of the ETU and FTU to a non-permitted status.  In the 2012-2013 timeframe, the ETU is scheduled to undergo full RCRA closure in coordination with the installation and operation of a connection to the City of Las Cruces sewer system.  The closure process will require regulatory support for liquid and sludge waste removal, liner disposition, drain line testing, decontamination procedures, closure work plan sampling/analyses requirements, point of generation waste profiling/disposition, and final closure reports.  Provide the same RCRA closure regulatory recommendations and compliance support for the FTU as it transitions from a fully permitted unit to a 90-day storage unit.  The Closure Plans for both units are described in the Hazardous Waste Operating Permit NM8800019434 (Section J-11).
[bookmark: _Toc267903265]Air Quality Program
For the air permit requirements described in Sections 3.3.1 – 3.3.4, note that the organization that is conducting tests or operating facilities or equipment with an in-place environmental permit (TEST, or other, contractor) will have specific roles and responsibilities for maintaining required compliance data, updating tracking paperwork, ensuring operations are compliant with permit conditions, and communicating any deficiencies or other issues to the ECO contractor in a timely manner.  The roles and responsibilities between the ECO contractor and a test, facility, or equipment operator with an in-place environmental permit shall be clearly documented in the contractor ACA(s).
[bookmark: _Toc267903266]300 Area air permit
Manage the 300 Area air permit (Permit 629-M-3, incorporating revisions 0629M3R1 and 0629M3R3) in compliance with all permit-specific requirements (Section J-11), WSTF procedures (Section J-11), and applicable State and Federal regulatory requirements.  Prepare the air permit compliance reports in accordance with DRD-ECO-007 (300 and 400 Air Reporting). 
[bookmark: _Toc267903267]400 Area air permit
Manage the 400 Area air permit (Permit 629 Area 400-M-1) in compliance with all permit-specific requirements (Section J-11), WSTF procedures (Section J-11), and applicable State and Federal regulatory requirements.  Prepare the air permit compliance reports in accordance with DRD-ECO-007 (300 and 400 Air Reporting).
[bookmark: _Toc267903268]844 Area air permit
Manage the 844 Test Cell air permit (Permit 629 Area 800) in compliance with all permit-specific requirements (Section J-11), WSTF procedures (Section J-11), and applicable State and Federal regulatory requirements.
[bookmark: _Toc267903269] 700 Area air permit 
Manage the 700 Area air permit (Permit 0629-M1) in compliance with all permit-specific requirements (Section J-11), WSTF procedures (Section J-11), and applicable State and Federal regulatory requirements.
[bookmark: _Toc267903270]Notice of Exemption and No Permit Required submittals
Prepare Notice of Exemption and No Permit Required submittals, as needed by project requirements, for new and modified emission sources.  The Notice of Exemption and No Permit Required documentation and submittal process is defined in the State of NM air quality regulations.
[bookmark: _Toc267903271]Annual emissions inventory
Maintain and annually update the site-wide emissions inventory for criteria pollutants and toxic pollutants.  The inventory shall be updated for each calendar year and provided to the NASA Environmental Program Manager by February 1 of each year. The annual emissions inventory shall be readily available in the event it is requested by regulatory agency personnel.
[bookmark: _Toc267903272]Title V permit strategy
Develop and maintain internal metrics on emission sources and specific criteria/toxic pollutants to provide a compliance strategy for Title V permit applicability.  Maintain the regularly updated metrics in the Operating Record.  Update the metrics on an annual basis, at a minimum.  Update the metrics more frequently if major test programs change and significant increases in criteria or toxic emissions are expected.  These metrics shall identify and report when permitted emissions are approaching allowable permit-specific limitations.  The metrics shall document compliance status for permit requirements and clearly identify emission trends.
[bookmark: _Toc267903273]Risk Management Plan
Oversee the preparation of the RMP (due every 5 years) as specified by applicable Federal regulatory requirements (40 CFR 68).  Submit the final RMP to the regulatory agency 15 calendar days prior to the regulatory due date.  Note that the TEST Contractor, with support from the Safety and Mission Assurance personnel, will actually prepare the report.
[bookmark: _Toc267903274]Wastewater Compliance Program
For the discharges plans described in Sections 3.4.1 – 3.4.4, note that the organization that is operating facilities with an in-place environmental discharge plan (TEST, or other, contractor) will have specific roles and responsibilities for maintaining required compliance data, updating tracking paperwork, ensuring operations are compliant with permit conditions, and communicating any deficiencies or other issues to the ECO contractor in a timely manner.  The roles and responsibilities between the ECO contractor and the facility operator with an in-place environmental discharge plan shall be clearly documented in the contractor ACA(s).
[bookmark: _Toc267903275]Discharge Plan DP-1170
Manage DP-1170 in compliance with all permit-specific requirements (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  Requirements include sampling, analyses, inspections, recordkeeping, and reporting.  Prepare the DP-1170 compliance reports in accordance with DRD-ECO-008 (Wastewater Discharge Plan Reporting).
[bookmark: _Toc267903276]Discharge Plan DP-697
Manage DP-697 in compliance with all permit-specific requirements (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  Requirements include sampling, analyses, inspections, recordkeeping, and reporting.  Prepare the DP-697 compliance reports in accordance with DRD-ECO-008 (Wastewater Discharge Plan Reporting).
[bookmark: _Toc267903277]Discharge Plan DP-392
Manage DP-392 in compliance with all permit-specific requirements (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements. Requirements include sampling, analyses, inspections, recordkeeping, and reporting.  Prepare the DP-392 compliance reports in accordance with DRD-ECO-008 (Wastewater Discharge Plan Reporting).
[bookmark: _Toc267903278]Discharge Plan DP-584 
Manage DP-584 in compliance with all permit-specific requirements (Section J-11), procedural documentation (Section J-11), and applicable State and Federal regulatory requirements.  Requirements include sampling, analyses, inspections, recordkeeping, and reporting.  Prepare the DP-584 compliance reports in accordance with DRD-ECO-008 (Wastewater Discharge Plan Reporting).
[bookmark: _Toc267903279]Notice of Intent documents for new discharges
Prepare and submit Notice of Intent documentation for any new, proposed, or modified wastewater discharges to grade in accordance with State and Federal regulatory requirements.
[bookmark: _Toc267903280]Discharge Plan renewal documentation packages
Prepare and support Discharge Plan renewal packages and updates as required by permit-specific requirements (Section J-11) for all site-wide wastewater discharge permits.  Renewal packages for each Discharge Plan are required every five years.
[bookmark: _Toc267903281]Sewer system transition project
Provide regulatory recommendations and compliance support for the transition to a City of Las Cruces sewer system connection.  The current sewage lagoon and septic tank systems are scheduled to be phased-out in the 2012-2013 timeframe in coordination with the construction and initial start-up of a connection to the City of Las Cruces sewer system.  Regulatory compliance support includes industrial pre-treatment compliance requirements, septic tank permit changes, documentation of closure activities, and regulatory reporting.
[bookmark: _Toc267903282]Storm Water Pollution Prevention Plan
Update the internal Storm Water Pollution Prevention Plan (SWPPP) on an annual basis and maintain the updated copy in the environmental records management system.
[bookmark: _Toc267903283]Oil and water separator systems
Inspect the oil/water separators on a quarterly basis, recommend maintenance (if needed) activities to be performed by the TEST Contactor, and maintain copies of maintenance documentation in the environmental records management system.
[bookmark: _Toc267903284]NEPA and GIS Program
[bookmark: _Toc267903285]Records of Environmental Consideration
Assist site-wide personnel with preparation of ROECs for new, and proposed, projects throughout the facility.  Requirements include assistance with documentation preparation, document review, signature coordination, and document tracking.
[bookmark: _Toc267903286]Permit to Excavate (dig permit) program
Review, approve, and sign dig permits to minimize impacts to sensitive sites, including archeological resources, threatened and endangered species, and contaminated sites (SWMUs).
[bookmark: _Toc267903287]Environmental Assessments
Provide in-house capability to prepare or support the preparation of Environmental Assessments, Findings of No Significant Impact, and Environmental Impact Statements (EIS), as requested, for new projects.  Initiate, manage, and complete the public notice process as requested. 
[bookmark: _Toc267903288]Night-blooming cereus cacti 
Survey the night-blooming cereus cacti throughout the facility on a semi-annual basis and maintain GPS locations of each identified plant.  Document blooming trends and plant condition and maintain the records in the environmental records management system.  The night-blooming cereus cacti is a State of NM threatened species.  The survey of plant condition with blooming trends and the GPS location information is a best management practice for recording trends with a State of NM threatened species and ensuring that new construction (roads, buildings, etc.) does not negatively impact cacti locations.
[bookmark: _Toc267903289]Cultural resources
Support the WSTF Historic Preservation Officer (HPO), as requested, for tasks related to Section 106 undertakings, State Historic Preservation Office consultations, Section 110 historic property inventories, and associated National Historic Preservation Act requirements.
[bookmark: _Toc267903290]Environmental GIS 
Provide GIS support for specific environmental programs, as requested by environmental project and compliance personnel.  Examples of GIS projects include the tracking and documentation of the night blooming cereus cacti, well locations, permitted units, hazardous waste accumulation areas, NEPA tasks, and historic preservation work.  This is GIS support work for environmental-specific activities only; the site GIS system is managed by the TEST Contractor.
[bookmark: _Toc267903291]Environmental Resources Document
Evaluate the WSTF Environmental Resources Document (ERD) and update, as necessary, every five years at a minimum.  Updates can be more frequently than every 5 years if there are significant changes at the facility.
[bookmark: _Toc267903292]Petroleum Storage Tank Program
[bookmark: _Toc267903293]Petroleum tank regulatory compliance
Manage all regulated underground storage tanks (two tanks; one gasoline and one E-85 fuel) and above ground tanks (one diesel tank) in compliance with the applicable State and Federal regulatory requirements.  Requirements include documentation control, inspection support, annual registrations, fee payments, and recordkeeping.  The actual leak detection testing, inventory, and routine maintenance/upkeep is managed by the TEST Contractor.  This PWS section has an applicable performance standard, see Section 4.0 for details.
[bookmark: _Toc267903294]Drinking Water System Compliance
[bookmark: _Toc267903295]Drinking water system sampling, analyses, and reporting
Sample and analyze the WSTF drinking water system as specified by WSTF procedures and applicable State and Federal regulatory requirements.  Prepare the drinking water system compliance reports in accordance with DRD-ECO-009 (Drinking Water System Reporting).
[bookmark: _Toc267903296]Drinking water compliance records and metrics
Maintain an Operating Record for all Safe Drinking Water Act (SDWA) analytical data and associated reports and prepare drinking water system compliance metrics with graphical representations of system compliance with respect to regulatory compliance limits.  Include all analyzed constituents in the drinking water metrics.
[bookmark: _Toc267903297]Drinking water presentations
Prepare a drinking water compliance status presentation that can be provided, on request, to site personnel, including WSC and Aerospace Data Facility (ADF) employees.  The presentation shall clearly and concisely show long-term analytical results for contaminants of concern with respect to compliance limits.  Update the presentation with current analytical data results as the data are received from standard drinking water sampling events specified in Section 3.7.1.
[bookmark: _Toc267903298]White Sands Complex (WSC) 
Provide environmental compliance support to WSC, on an as-needed and as-requested basis, for hazardous and solid waste management activities, petroleum tank management, emergency generator usage tracking, and regulatory reporting where applicable.  WSC is currently a conditionally exempt small quantity generator of hazardous waste and a small quantity generator of universal waste, therefore support activities will generally be limited to monthly inspections, waste quantity tracking, container management, and sporadic, small-scale universal and hazardous waste shipments.
Reserved

[bookmark: _Toc267903300]Regulatory Deliverable Requirements
[bookmark: _Toc267903301]WSTF SARA Tier II report
Complete and submit the WSTF SARA Title III Tier II report in accordance with State and Federal regulatory requirements and DRD-ECO-010 (Community Right to Know Reporting).
[bookmark: _Toc267903302]Toxic Release Inventory reports
Complete and submit the Toxic Release Inventory (TRI) report in accordance with State and Federal regulatory requirements and DRD-ECO-010 (Community Right to Know Reporting).
[bookmark: _Toc267903303]NETS data calls
Complete and submit all compliance program NETS data calls as required by NASA Headquarters directives.  The due dates for each data call can vary, but are routinely posted by NASA Headquarters on the NETS home page.  NETS data calls will generally request information on recycling, waste minimization, hazardous waste generation, archeological sites, cultural resources, Environmental Functional Review audits, Environmental Management System status, affirmative procurement, and solid waste diversion.
[bookmark: _Toc267903304]Biennial hazardous waste report
Complete and submit the biennial hazardous waste report in accordance with all State and Federal regulatory requirements and DRD-ECO-011 (Biennial Hazardous Waste Report).
[bookmark: _Toc267903305]Agency fee requests
Complete and submit all compliance program agency fee requests in accordance with State and Federal regulatory requirements and received invoices.  Ensure all fee payments are submitted prior to the invoice due dates.
[bookmark: _Toc267903306]Asbestos report
Complete and submit the annual asbestos report, if required, in accordance with State and Federal regulatory requirements and DRD-ECO-012 (General Environmental Compliance Reporting).
[bookmark: _Toc267903307]WSMR activity report
Complete and submit the annual WSMR activity report in accordance with DRD-ECO-012 (General Environmental Compliance Reporting).
[bookmark: _Toc267903308]Chemical inventory report
Complete and submit an internal chemical inventory report in accordance with DRD-ECO-012 (General Environmental Compliance Reporting).
[bookmark: _Toc267903309]PCB report
Complete and submit the annual PCB report in accordance with State and Federal (40 CFR 761) regulatory requirements and DRD-ECO-012 (General Environmental Compliance Reporting).
[bookmark: _Toc267903310]Waste minimization plan
Complete and submit the waste minimization plan in accordance with State and Federal regulatory requirements and DRD-ECO-013 (Waste Minimization Plan).
 Reserved

[bookmark: _Toc267903312]Sustainability and Stewardship Program
[bookmark: _Toc267903313]WSTF Sustainability Initiative Team (WSIT)
Organize, direct, and manage WSIT.  The WSIT is a small group of personnel tasked with evaluating, organizing, and implementing site-wide recycling and waste minimization efforts, including identification of innovative sustainability ideas.  Additionally, WSIT is tasked with site-wide communication of recycling, waste minimization, pollution prevention, and energy awareness programs and processes as well as compliance with the requirements of Executive Order 13423.
[bookmark: _Toc267903314]Building 150 Recycling Center
Manage the Building 150 Recycling Center, in coordination with the 150 Yard personnel (TEST Contractor personnel).  The Recycling Center is a small 150 Area out-building serving as the centralized accumulation area for recyclable materials prior to off-site processing and shipment.
[bookmark: _Toc267903315]Recycling and sustainability partnerships
Support local sustainability partnerships (e.g., City of Las Cruces, County of Dona Ana, New Mexico State University, and other Federal agencies) to identify recycling program opportunities, develop markets for recyclable materials, and minimize costs.
[bookmark: _Toc267903316]Recycling and waste minimization tracking
Track sustainability program projects and progress and report quarterly to the Government on program goals, successes, and programmatic issues.  As part of this report, provide data on affirmative procurement, waste reduction activity, energy efficient product procurement, and ozone depleting substances, as applicable.  The quarterly sustainability report shall be prepared in accordance with DRD-ECO-015 (Sustainability Program Tracking Report).
[bookmark: _Toc267903317]Affirmative procurement awareness training
Provide affirmative procurement awareness training annually to all site-wide procurement personnel, including the applicable TEST Contractor personnel.
[bookmark: _Toc267903318]Awareness and communication activities
Develop and implement an environmental awareness and communication program in support of environmental stewardship goals.  As part of this program, the Contractor shall provide general environmental information to WSTF Civil Servant and Contractor employees and the public, as required.    
Provide, and update annually, a written Communications Plan for internal and external outreach and communication as defined in DRD-ECO-016 (Communications and Awareness Plan).  Activities requiring public input and outreach shall include NEPA environmental assessments, permit renewals, permit modifications/revisions, and waste management issues from possible regulatory inspections.  Public outreach and communication shall include meetings, notices in local media, and requests for public comment.  Additionally, review and update the Environmental Compliance Plan annually in accordance with DRD-ECO-017 (Environmental Compliance Plan).
Participate in the promotion and operation of a booth or other display area and provide informational items (e.g., posters, handouts, and related materials) for the following on-site activities each year:  America Recycles Day, Safety and Total Health Day, and Earth Day.
[bookmark: _Toc267903319]Environmental recognition program
Implement a recognition program to identify and recognize excellent environmental performance, continuous improvement, innovation, sustainability suggestions, compliance actions, and cost saving ideas.  Additionally, identify any projects worthy of nomination for pollution prevention awards, including the GreenGov Presidential Awards and NASA’s Blue Marble Award.  Prepare and submit to the COTR the nomination applications, if applicable, for environmental pollution prevention awards.  These types of awards are available to both Civil Servants and all site Contractor personnel.
[bookmark: _Toc267903320]Renewable Energy Program
[bookmark: _Toc267903321]Renewable energy program assistance
Assist the NASA Energy and Water Manager with requests for information, regulatory reviews, environmental compliance assistance (Executive Order 13423), NEPA reviews, and associated support for the renewable energy program and the water and energy conservation efforts.  Note that the renewable energy programs, and related water and energy conservation activities, are managed by the TEST Contractor.
[bookmark: _Toc267903322]Renewable energy data
Provide data management, tracking, and reporting including metric preparation and updates for the renewable energy program and the water and energy conservation program, as requested by the TEST Contractor or NASA Energy and Water Manager.
[bookmark: _Toc267903323]Regulatory Reviews, Compliance Strategies, and Technical Support
[bookmark: _Toc267903324]Regulatory review
Review new, proposed, and recently promulgated State, Federal, local, and NASA-specific regulations, rules, Executive Orders, and other environmental requirements on a monthly basis to determine applicability to WSTF operations and procedures.
[bookmark: _Toc267903325]Applicability and strategy documentation
Provide a written applicability determination and associated compliance strategy for any new regulatory requirement identified by the procedures in Section 3.13.1.  The written compliance strategies shall be completed within 14 calendar days, and then formally submitted to the affected parties for evaluation and implementation.
[bookmark: _Toc267903326]Technical assistance
Provide comprehensive, accurate, and timely technical assistance, compliance information, and regulatory evaluations to WSTF, WSC, and WSSH Contractor and Civil Servant employees regarding environmental requests and inquiries for the purpose of maintaining compliance with all environmental programs.
Additionally, provide environmental multi-media reviews, planning assistance, and project participation for all phases of test and evaluation programs, Construction of Facilities (CoF) projects, and facility maintenance activities.  Provide guidance for the purpose of ensuring regulatory compliance, implementing National Environmental Policy Act (NEPA) requirements, incorporating sustainability and pollution prevention initiatives, minimizing environmental impacts, and conserving resources.
[bookmark: _Toc267903327]Provide Compliance Program Support Activities
[bookmark: _Toc267903328]Compliance program briefings, conferences, and meetings
Conduct, facilitate, and participate in scheduled briefings, teleconferences, video teleconferences, and meetings on issues within the scope of environmental compliance activities.  Identify schedules, meeting locations, and meeting participants to the Government and prepare, coordinate, and distribute agendas, minutes, and materials, as needed.  Additionally, support for off-site meetings with regulatory agencies, the public, and other stakeholders, will occasionally be required.  These off-site meetings can include travel.
[bookmark: _Toc267903329]Compliance program pressure vessel systems
Manage all WSTF compliance program pressure vessel system requirements, as applicable, per Task Order.  Environmental support for specific pressure vessels shall be included on individual task orders for the compliance program systems.  General engineering and code support for pressure vessel system reviews, updates, and approvals shall be acquired from the TEST Contractor via Ordered Services.
[bookmark: _Toc267903330]Spills and unauthorized releases
For small-scale spills and releases, respond and assist with evaluation, corrective actions, documentation of conditions, and final clean-up procedures.  For larger-scale reportable spills and releases, support the Emergency Services personnel and the Emergency Coordinator with appropriate corrective actions and final clean-up procedures.
Prepare and submit initial spill and release notifications to the NASA Environmental Program Manager.  For reportable quantity releases requiring notification, immediately inform the NASA Environmental Program Manager to ensure information is submitted in a timely manner to the appropriate regulatory agency personnel.  Also prepare and submit follow-up reports on response actions to meet regulatory reporting requirements.  Upon direction from the NASA Environmental Program Manager, provide notification to the appropriate regulatory authorities.  Maintain and update the existing spill response log.  Use the spill response log to identify similar conditions at WSTF and minimize potential recurrences by implementing preventive measures.  The procedural documentation (Section J-11) provides specific details for spills and unauthorized releases (e.g., White Sands Instruction 22-SW-0005, Waste Management and White Sands Procedure 25-009, Emergency Preparedness Plan).
[bookmark: _Toc267903331]Regulatory inspections and audits
Attend all compliance program regulatory inspections from agency personnel (State or Federal) and the NASA Headquarters Environmental Functional Review (EFR).  Provide regulatory compliance advice and recommendations during inspections.
[bookmark: _Toc267903332]Compliance program training attendance
Attend all compliance program specific training requirements.  The training may require on-site courses, Internet-based requirements, off-site training courses, and NASA-specific (Satern) requirements
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[bookmark: _Toc267903333]Performance Standards
Additional detail on performance standard requirements and acceptable quality levels is provided in site-specific procedural documentation and compliance documentation.  These documents are available from the on-line Technical Resources Library (TRL).  The titles of these documents are also listed in Section J-11.  For the specific DRDs referenced throughout the PWS, the performance standard definition, acceptable quality level, and verification procedures shall be provided in the individual DRDs.
Note that the statements requiring100% compliance are intended to be specific only to the rules, regulations, permits, and associated compliance requirements that are under the direct control and management of the ECO contractor.  For example, the 100% compliance requirement would not be assessed with respect to a non-compliance, or violation, that is caused solely by the negligence of the user organization (for example, the waste generator from a different contractor).  The specific roles and responsibilities for environmental requirements between contractors should be clearly documented in the contractor’s ACA(s).
	WBS
	Description
	Performance Standard
	Acceptable Quality Level
	Verification

	All
	Contractor Interfaces
	Maintain ACAs and clearly understand all Contractor interfaces and associated roles/responsibilities
	Zero work stoppages due to unclear understanding of interfaces between Contractors (roles and responsibilities)
	Tracking and surveillance

	1.3
	Safety and Health Program Performance
	Comply with OSHA\WSTF safety rules, regulations, procedures, hazard analysis requirements at all times
	Defined in the Government-approved Safety and Health Plan and WSTF/OSHA procedures; minimum of an annual review/update
	Field audits, tracking, records review,  injury rates, mishap quantities, inspection results

	1.4
	Quality and Environmental Management Systems
	Maintain operations, documentation, and systems in compliance with MSM and WSTF documentation
	Successful 3rd party ISO certification; additional quality level descriptions in procedural documentation and the MSM requirements (Section J-11)
	Review of certification audit findings/results

	1.8
	Training and Qualifications
	Complete all regulatory and permit-specific training on-time
	Zero external or internal inspection or audit findings on training issues related to regulatory or permit requirements; updates provided to the TEST training coordinator within 7 calendar days of completing training
	Tracking and surveillance

	2.1
	Plume-Front Treatment System Performance
	Operate in compliance with  regulatory/procedural requirements; run with minimal unanticipated shutdowns and ensure responsive re-start turnarounds
	100% regulatory compliance; operational quality levels defined by compliance documentation (Section J-11), as well as individual task orders
	Field audits, tracking, records review, and inspection/audit results

	2.2
	Mid-Plume Interception and Treatment System Performance
	Operate in compliance with  regulatory/procedural requirements; run with minimal unanticipated shutdowns and ensure responsive re-start turnarounds
	100% regulatory compliance; operational quality levels defined by compliance documentation (Section J-11), as well as individual task orders
	Field audits, tracking, records review, and inspection/audit results

	2.3
	Groundwater Sampling Plan Requirements
	Complete all site-wide groundwater sampling and analytical services requirements within the specific Agency-directed schedules following permit-required procedures
	100% regulatory compliance; operational quality levels defined by compliance documentation (Section J-11), as well as individual task orders
	Field audits, tracking, records review, and inspection/audit results

	2.4
	Schedule of Compliance Work Plans
	Complete and submit comprehensive, accurate and timely documentation
	Ready for review 10 working days prior to submittal date; defined by individual task orders and compliance documentation (Section J-11)
	Tracking, document reviews, evaluation of agency responses

	3.1.1
	Satellite Accumulation Area Management
	Complete and document all waste management compliance procedures within the specified regulatory timelines
	Compliant operations 100% of the time, minimal internal audit findings/issues, zero 3rd party inspection findings; operational quality levels defined by requirements documentation (Section J-11) and individual task order requirements
	Field audits, tracking, records review, and inspection/audit results

	3.1.2
	90-Day Area Management
	Complete and document all waste management compliance procedures within the specified regulatory timelines
	Compliant operations 100% of the time, minimal internal audit findings/issues, zero 3rd party inspection findings; operational quality levels defined by requirements documentation (Section J-11) and individual task orders
	Field audits, tracking, records review, and inspection/audit results

	3.1.3
	Container Storage Unit Management
	Complete and document all waste management compliance procedures within the specified regulatory timelines
	Compliant operations 100% of the time, minimal internal audit findings/issues, zero 3rd party inspection findings; operational quality levels defined by requirements documentation (Section J-11) and individual task orders
	Field audits, tracking, records review, and inspection/audit results

	3.1.6
	Universal Waste Program 
	Complete and document all waste management compliance procedures within the specified regulatory timelines
	Compliant operations 100% of the time, minimal internal audit findings, zero 3rd party inspection findings; operational quality levels defined by requirements documentation (Section J-11) and individual task orders
	Field audits, tracking, records review, and inspection/audit results

	3.1.12
	Used Oil Program
	Complete and document all waste management compliance procedures within the specified regulatory timelines
	Compliant operations 100% of the time, minimal internal audit findings, zero 3rd party inspection findings; operational quality levels defined by requirements documentation (Section J-11) and individual task orders
	Field audits, tracking, records review, and inspection/audit results

	3.2.1
	ETU Operations 
	Complete and document all RCRA permit compliance procedures within the specified permit-specific timelines
	Regulatory compliant operations 100% of the time, minimal internal audit findings/issues, zero 3rd party inspection findings, up-to-date Operating Record; operational quality levels defined by requirements documentation (Section J-11) and individual task orders
	Field audits, tracking, records review, and inspection/audit results

	3.2.2
	FTU Operations
	Complete and document all RCRA permit compliance procedures within the specified permit-specific timelines
	Regulatory compliant operations 100% of the time, minimal internal audit findings/issues, zero 3rd party inspection findings, up-to-date Operating Record; operational quality levels defined by compliance documents (Section J-11) and individual task order requirements
	Field audits, tracking, records review, and inspection/audit results

	3.6.1
	Petroleum Tank Compliance 
	Schedule and complete all regulatory compliance operations prior to the due dates
	100% compliant as defined by State and Federal UST and AST requirements (records, testing, inspections) ; operational quality levels defined by compliance documents (Section J-11) and individual task order requirements
	Tracking and surveillance, 3rd party inspections

	DRDs
	See Section J-06 for list of DRDs with applicable PWS references
	Complete and submit comprehensive, accurate, and timely documentation
	DRD quality levels are detailed in specific DRD requirements; cover letters, reports, enclosures, and associated documentation is signature-ready with Contractor certification cover sheet
	Tracking, review, approval
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[bookmark: _Toc267903334]Abbreviations and Acronyms
	ACA
	Associate Contractor Agreement

	ADF
	Aerospace Data Facility

	AST
	Aboveground Storage Tank

	BLM
	Bureau of Land Management

	CD
	Compact Disk

	CFR
	Code of Federal Regulations

	CO
	Contracting Officer

	COF
	Construction of Facilities

	COTR
	Contracting Officers Technical Representative

	CPAR
	Corrective and Preventive Action Request

	CPU
	Central Processing Unit

	CSU
	Container Storage Unit

	DP
	Discharge Plan

	DR
	Discrepancy Record

	DRD
	Data Requirements Document

	EA
	Environmental Assessment

	ECO
	Environmental Compliance and Operations

	ECR
	Environmental Compliance and Restoration

	EFR
	Environmental Functional Review

	EMP
	Environmental Management Plan

	EO
	Executive Order

	EPA
	Environmental Protection Agency

	ERD
	Environmental Resources Document

	ETU
	Evaporation Tank Unit

	FAR
	Federal Acquisition Regulations

	FTU
	Fuel Treatment Unit

	FY
	Fiscal Year

	GIS
	Geographic Information System

	GPS
	Geospatial Positioning Satellite

	GSA
	General Services Administration

	HPO
	Historic Preservation Officer

	HSE
	Health, Safety and Environmental

	HSPD
	Homeland Security Policy Directive

	HWMU
	Hazardous Waste Management Unit

	ID 
	Identification

	IDIQ
	Indefinite Delivery Indefinite Quantity

	ISO
	International Standards Organization

	IT
	Information Technology

	JHA
	Job Hazard Analysis

	JSC
	Johnson Space Center

	MPITS
	Mid-plume Interception and Treatment System

	MSM
	Management System Manual

	NASA
	National Aeronautics and Space Administration

	NEPA
	National Environmental Policy Act

	NETS
	NASA Environmental Tracking System

	NFS
	NASA FAR Supplement

	NM
	New Mexico

	NMAC
	New Mexico Administrative Code

	NMED
	New Mexico Environment Department

	PCB
	Polychlorinated Biphenyl

	PDF
	Portable Document Format

	PFTS
	Plume-front Treatment System

	PWS
	Performance Work Statement

	QA/QC
	Quality Assurance Quality Control

	QMS
	Quality Management System

	RFP
	Request for Proposal

	RCRA
	Resource Conservation and Recovery Act

	RMP
	Risk Management Plan

	ROEC
	Record of Environmental Consideration

	SAP
	Sampling and Analysis Plan

	SARA
	Superfund Amendments and Reauthorization Act

	SDWA
	Safe Drinking Water Act

	SEO
	State Engineer Office

	SHPO
	State Historic Preservation Office

	SIMS
	Safety Inspection Management System

	SLO
	State Land Office

	SWMU
	Solid Waste Management Unit

	SWPPP
	Storm Water Pollution Prevention Plan

	TEST
	Test Evaluation and Support Team

	TRI
	Toxic Release Inventory

	TRL
	Technical Resources Library

	TSCA
	Toxic Substances Control Act

	TSD
	Treatment Storage and Disposal

	US
	United States

	UST
	Underground Storage Tank

	UV
	Ultraviolet

	ViTS
	Video Teleconferencing System

	VPP
	Voluntary Protection Program

	WDS
	WSTF Document System

	WSC
	White Sands Complex

	WSIT
	WSTF Sustainability Initiative Team

	WSMR
	White Sands Missile Range

	WSSH
	White Sands Space Harbor

	WSTF
	White Sands Test Facility
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