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L.19.3.2	MANAGEMENT APPROACH (MA), (MISSION SUITABILITY SUB-FACTOR 2)

The Offeror shall provide its approach to fulfilling the contract requirements in accordance with the sub-factor elements as discussed below.  Where appropriate, the Offeror’s management approach shall address how it will interface with the TEST Contractor, and any other WSTF Contractors (if required).  

MA1. 	Management Approach 

The Offeror shall provide a Program Management Plan (DRD-ECO-026), Environmental Compliance Plan (DRD-ECO-017), and Work Breakdown Structure (WBS) and Dictionary (DRD-ECO-027) in accordance with the specified DRD’s.  These plans shall be consistent with each other, and written in such a way that information is corroborative and complementary with a minimum of duplication.
  
MA2. 	Key Personnel Approach 

The Offeror shall discuss its approach and rationale for identifying, selecting and filling Key Positions (including Key Positions of Teaming Partners and subcontractors).  The Offeror shall address the Key Personnel positions proposed in Clause H.5, NFS 1852.235-71, Key Personnel and Facilities.  The Offeror shall describe the minimum qualification standards (e.g. training, certifications, type and length of experience, etc.) used to select the proposed key personnel and replacement key personnel, if required, during the term of the contract.  Describe how the Offeror will ensure key personnel will maintain the minimum qualification standards.

For the proposed key personnel listed in Clause H.5, provide their education, experience, current position, current significant responsibilities or projects, and previous positions (last 5 years as a minimum).  Additionally, the Offeror shall provide evidence of commitment for each individual proposed for a key position.  

If key personnel are currently being proposed for other contracts, or for other reasons are not planned to be 100% dedicated to this contract, describe the proposed level of commitment.  Discuss your rationale for how the work can be effectively performed with a key person or persons who are not fully committed to this contract.  Include in the discussion scenarios that may lead to less than their full commitment to this contract and any alternatives you propose. 
 
MA3. 	Staffing Approach 

The Offeror shall provide a Staffing Plan (DRD-ECO-028), Labor Relations Plan (DRD-ECO-031), and Total Compensation Plan (DRD-ECO-030) in accordance with the specified DRD’s.

MA4. 	Phase-in Approach 

The Offeror shall provide a Phase-in Plan (DRD-ECO-029) in accordance with the specified DRD. 


L.19.3.3   SAFETY AND HEALTH APPROACH (SH) (MISSION SUITABILITY SUB-FACTOR 3)

SH1.  	Safety and Health Plan 

The Offeror shall provide their overall Safety and Health Approach for fulfilling all Contract requirements as required in the Safety and Health Plan (DRD-ECO-003).  
 

(End of provision)
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